LAKE COUNTY/CITY AREA PLANNING COUNCIL
Lisa Davey-Bates, Executive Director
www.lakeapc.org

525 South Main Street, Ukiah, CA 95482
Administration: Suite G ~ 707-234-3314
Planning: Suite B ~ 707-263-7799

TECHNICAL ADVISORY COMMITTEE (TAC) MEETING
AGENDA
DATE: Thursday, May 26, 2022
TIME:
9 a.m.
PLACE: Audioconference
In accordance with Assembly Bill 361, Brown Act: Remote Meetings During a State of
Emergency, and to facilitate Social Distancing due to COVID-19, Lake Area Planning Council’s
Technical Advisory Committee meeting will be by audioconference only. Public comments will be
available during Thursday's meeting on any agenda item. Please send comments to our Senior
Transportation Planner, John Speka, at spekaj@dow-associates.com and note the agenda item
number being addressed. Oral comments will also be accepted by telephone or video during the
meeting when public comment is invited.
Dial-in number: 1 (669) 900-6833 / Meeting ID: 828 1236 0679 # Password: 299287
*Zoom link provided to members in distribution email and to public by request
1.

Call to order

2.

Approval of February 17, 2022 Minutes

3.

Discussion and Recommendation on the Draft 2022/23 Overall Work Program (Pedrotti)

4.

Discussion and Recommended Ranking of Potential Innovative Concepts Projects (Speka)

5.

Announcements and Reports
a. Lake APC
i. Update on Planning Grants (Speka)
ii. SR 53 Corridor Local Circulation Plan (Casey/Davey-Bates)
iii. Pavement Management Program (PMP) (Casey)
iv. Miscellaneous
b. Lake Transit Authority
i. Transit Hub Update (Sookne/Davey-Bates)
ii. Current Transit Projects (Sookne/Davey-Bates)
iii. Far North Transit Symposium (Sookne/Davey-Bates)
iv. Miscellaneous
c. Caltrans
i. Lake County Projects Update
ii. Miscellaneous
d. Regional Housing Update
e. Local Agency Updates

6.

Information Packet

7.

Public input on any item under the jurisdiction of this agency, but which is not
otherwise on the above agenda

Lake TAC Meeting
May 26, 2022 – Page Two

8.

Next Proposed Meeting – June 16, 2022

9.

Adjourn meeting

Public Expression - The TAC welcomes participation in TAC meetings. Comments will be limited for items not on the
agenda to three minutes per person, and not more than 10 minutes per subject, so that everyone may be heard. This
time is limited to matters under TAC jurisdiction which have not already been considered by the TAC.
Americans with Disabilities Act (ADA) Requests - To request disability-related modifications or accommodations for
accessible locations or meeting materials in alternative formats (as allowed under Section 12132 of the ADA) please contact
the Lake APC office at 707-263-7799 at least 72 hours prior to the meeting.
Posted: May 20, 2022
List of Attachments:
Agenda Item #2 – 2/17/22 Draft Lake TAC Minutes
Agenda Item #3 – Staff Report & OWP
Agenda Item #4 – Innovative Concept Projects Staff Report & Proposals
Agenda Item#5 aiii – Pavement Management Program (PMP) (Casey)
Agenda Item #5biii – Far North Transit Symposium Flyer & Agenda

Lake TAC Meeting: 5/26/22
Agenda Item: #2

LAKE COUNTY/CITY AREA PLANNING COUNCIL
Lisa Davey-Bates, Executive Director
www.lakeapc.org

525 South Main Street, Ukiah, CA 95482
Administration: Suite G ~ 707-234-3314
Planning: Suite B ~ 707-263-7799

TECHNICAL ADVISORY COMMITTEE MEETING
Draft Meeting Minutes
Thursday, February 17, 2022
9 a.m.
Meeting held via Zoom
Present
James Sookne, Lake Transit Authority
Ron Ladd, City of Lakeport
Scott DeLeon, County of Lake
Dale Goodman, City of Clearlake
Destiny Preston, Caltrans District 1
Michael McGinnis, County of Lake (Community Development)
Absent
Joel Skeen, California Highway Patrol
Paul Curren, City of Lakeport (Engineering Consultant)
Dave Swartz, City of Clearlake (Engineering Consultant)
Alan Flora, City of Clearlake
Mary Darby, County of Lake
Also Present
Lisa Davey-Bates, Lake Area Planning Council
Nephele Barrett, Lake Area Planning Council
Danielle Casey, Lake Area Planning Council
Alexis Pedrotti, Lake Area Planning Council
John Speka, Lake Area Planning Council
Jesus Rodriguez-Garcia, Lake Area Planning Council
Jody Lowblad, Lake Area Planning Council
Olivia Grupp, City of Lakeport
Tatiana Ahlstrand, Caltrans District 1
Kyle Finger, Caltrans District 1
Mike Khammash, Caltrans District 1
1.

Call to order
The meeting was called to order at 9:02 a.m.

2.

Approval of January 20, 2022 Minutes
Motion by Scott, seconded by James, and carried unanimously to approve the January 20, 2022, minutes as
written.

3.

Review and Discussion of FY 2022/23 Overall Work Program (OWP) Planning
Project Applications and Proposed Funding Allocation

Lexi reminded the TAC that they had gone through applications received by the local
agencies last month, as well as the available funding, and that today was originally intended
to go over a final draft for recommendation before it was sent to Caltrans District 1 for
review. However, because the agenda had not noted this correctly, a recommendation could
not be officially made at today’s meeting. Instead, the OWP could only be discussed and
commented on by the TAC before it is sent to Caltrans on March 1.
Lexi discussed work elements proposed in the draft and which will likely be carried over
from this year’s work program, including the Interregional VMT Study, Pavement
Management Plan (PMP), and the Transit Development Plan Update. Several of the
elements are included annually, such as Regional Planning and Intergovernmental
Coordination (WE 600), Federal and State Grant Preparation, Monitoring and Assistance
(WE 605), Planning, Programming and Monitoring (WE 608), and Active Transportation
(WE 610), among others. Each of the elements were broken down by agency with each
receiving a portion of the available funds, based on requests made in previously made to
APC staff earlier in the year. Also included is APC staff time for many of the elements. In
all, the OWP includes $430,781 worth of new funding (not including the expected carryover
funds).
4.

Announcements and Reports
a. Lake APC
i. Rural Regional Energy Network (REN)
Lisa discussed how Lake APC first discussed the possibility in November of
becoming a partner with MCOG in a rural REN. The Redwood Coast Energy
Authority, which had already been working on the business plan, invited MCOG and
APC to become a part of its existing effort.
The REN would provide a total of seven energy efficiency programs to the region.
These include programs such as increasing awareness in the region, rebates for use of
GHG reducing technology, business incentives to reduce energy consumption,
technical assistance to public agencies, workforce development, code enforcement
assistance, and short term loans for energy efficiency projects.
The proposal to join was endorsed by the APC Executive Committee, and the full
Board officially adopted the proposal at its February 9 meeting.
ii. Update on Planning Grants
John Speka reported on the Transit Development Plan Update project that was
funded by Caltrans’ Sustainable Transportation Planning Grant program. In
response to an RFP released by the APC, a single proposal was received by LSC
Transportation Consulting. A selection committee convened to rate the proposal and
determined that it was acceptable. Pending approval through Caltrans to proceed as a
Sole Source procurement, the project can begin with LSC.
Secondly, staff was working with LTA to apply for a Federal Transit Administration
(FTA) 5310 grant to continue or expand funding in- and out-of-county nonemergency medical transportation services for the region. Another possible project
would be working with Caltrans District 1 to apply for a Trade Corridor
Enhancement Program (TCEP) grant to fund right-of-way acquisition for section 2B
of the Lake 29 Improvement project (approximately $31 million). Applications

would be due sometime in November. Caltrans District 1 would be the applicant,
which would depend on Caltrans HQ willingness to support the request. It is
currently going through a nomination process to make that determination.
John asked Ron or Olivia with Lakeport for any follow up to the Federal Land
Access Program (FLAP) grant that was submitted last fall. Olivia understood that
awards were to have been announced in December, although she was unaware as to
its status to date. John noted that he would look up any contacts he had with the
program to check.
iii. Update on the RTP/ATP
John reported that the RTP/ATP was adopted by the Board the previous week.
Along with that was the adoption of the California Environmental Quality Act
(CEQA) document (Negative Declaration). After the adoption, a second comment
letter was received via email from the Center for Biological Diversity requesting that
an Environmental Impact Report (EIR) be prepared to provide further analysis on
the Plan’s potential impacts to wildlife habitat. Despite the request, the Board’s
adoption stood and a Notice of Determination (NOD) was filed with the County
Clerk. The Center had 30 days from the filing date to challenge the process through
CEQA.
vi. SR 53 Corridor Local Circulation Plan
Danielle discussed the plan stating that a draft of the Plan was received by the
consultant (TJKM) at the beginning of January. The City of Clearlake and Caltrans
have both provided comments. Revisions based on the comments are to be added
and a final draft is expected before the Board soon.
v. Pavement Management Program (PMP)
Danielle reported that a contract with NCE had been prepared and needed
signatures, but that a Technical Advisory Group (TAG) was being formed in
anticipation of the project getting underway.
vi. Miscellaneous- None
b. Lake Transit Authority
i. Transit Hub Update
James reported that environmental work was still in progress and that there was little
else to report at this time.
ii. Current Transit Projects
James provided an update on LTA services, noting that they were hoping to restore
most services soon, Monday through Friday (with the exception of Route 1 on the
northshore). Full service was expected by early summer, depending on available
staffing levels at that time.
iii. Miscellaneous- James mentioned that a transit symposium was being planned with
hydrogen and electric buses for June 16-17 to be hosted by LTA.

Lisa added that Paratransit Services staff had been doing a good job on keeping the
service going through the pandemic with short staffing and related scheduling
challenges.
James noted that the Federal Transit Administration (FTA) Section 5310 grant
applications were being worked on with APC staff to allow LTA to continue funding
non-emergency medical transportation (NEMT) services in the region. The deadline
was in two weeks.
c. Caltrans
i. Lake County Projects Update
Destiny reported on the Lake and Mendocino transportation demand model project.
Currently it was being updated with recent census data and that recalibration and
interface testing would take a few months before the project could be completed.
She would provide updates once it neared that point.
Tasha noted that a project status report did not make it into the TAC packet, but
that it could be sent separately.
Scott asked if any updates could include construction costs of the Lake 29 project to
date. He had asked last month when Jeff provided a project update, but Jeff was
unable to make today’s meeting to report further.
Mike Khammash discussed the status of Caltrans projects in the County, including a
Blue Lakes safety project improving a curve that would start construction in July, and
a channelization project on Kelsey Creek, about the same time.
ii. Miscellaneous- None
d. Regional Housing Update
John reported on the Regional Early Action Planning (REAP) program. He
summarized the program noting that each of the jurisdictions had a listed of projects
intended to facilitate housing production that were included in the approved
application through the State Housing and Community Development (HCD)
Department. John was to follow up with representatives from the planning agencies
to see where those projects stood.
There is also a new REAP program (known as REAP 2.0), that is intended mainly
for MPOs. There is however a portion of funds that will be available for additional
housing facilitation projects for rural regions to apply for on a competitive basis.
John would report back the further he learns on that.
e. Local Agency Updates
Ron discussed that the City of Lakeport would be taking the Local Roads Safety Plan
(LRSP) to the City Council for adoption at its March 1 meeting.

Scott mentioned that a contract was in place for Headway Consulting to prepare the
County’s LRSP. Also that the Middletown Multi-use path was going out to bid in
the next few weeks.
Finally, the County had hired a consultant (NCE) to prepare a five-year pavement
rehabilitation plan. The goal was to raise the entire county road network to a
Pavement Condition Index (PCI) to 70, depending on how much funding would be
available over time. The current average PCI is 37.
Nephele asked how the County pavement management project would mesh with the
update that was beginning soon through APC, with the same firm, NCE. Scott said
he believed his project was separate and stand alone. He was meeting with NCE
staff next week to learn more of the specifics, and APC staff was welcome to sit in to
make sure that none of these efforts were being duplicated. Nephele wanted to
ensure that money wasn’t being wasted by either the County or APC if both projects
were doing the same thing.
5.

Information Packet - none

6.

Public input on any item under the jurisdiction of this agency, but which is not
otherwise on the above agenda - None

7.

Next Proposed Meeting – March 24, 2022

8.

Adjourn Meeting - Meeting adjourned at 9:55 a.m.

Respectfully Submitted,

John Speka
Lake APC Planning

Lake TAC Meeting: 5/26/22
Agenda Item: #3

LAKE COUNTY/CITY AREA PLANNING COUNCIL
TAC STAFF REPORT
TITLE: 2022/23 Final Overall Work Program

DATE PREPARED: 5/19/22
MEETING DATE: 5/26/22

SUBMITTED BY: Alexis Pedrotti, Project Manager
BACKGROUND:

Attached for your review and recommendation is the proposed Final FY 2022/23 Overall Work Program (OWP).
This proposed Final Work Program includes the projects recommended by the TAC in the Draft, as well as a few
carryover projects. Carryover amounts are estimates, and adjustments will be made in an amendment after the fiscal
year end closes.
We have received Caltrans’ comments on the Draft, which were minor. The revisions have been incorporated into
the Final, as necessary. The main changes made since the TAC reviewed the Draft OWP are summarized as follows:
• Work Element 603 (Lake Co. Principal Arterial Corridor VMT Study) – $100,000 of estimated LTF carryover
has been added to this element. This will allow APC Staff to continue working on this project in the new fiscal
year. Actual carryover amounts will be reflected in the first amendment to the OWP.
• Work Element 611 (Pavement Management Program Update) - $25,000 ($10,000 RPA & $15,000 PPM) of
estimated carryover has been added to this work element. This project has been initiated in the current OWP,
but staff expects some additional work to be finalized in the new fiscal year.
• Work Element 615 (Lake County Transit Development Plan) - $85,000 ($75,250 FTA 5304 + $9,750 LTF) of
estimated carryover has also been added to this element. This will allow APC Staff and the consultant to
continue working on this grant funded project. Actual carryover amounts will be reflected in the first
amendment to the OWP.
• A CPI increase of 4.2% was approved by the APC Board and has been used to calculate the full amount for
Dow’s one-year contract extension for APC planning staff (extension with base amounts was approved by
APC on 3/9/22). Overall, the approved Dow & Associates budget for FY 2022/23 totals $314,384, actual
Dow & Associates Planning carryover amounts will not be available until the First Amendment.
As proposed, the Final FY 2022/23 Overall Work Program totals $641,384.
Print copies of the final document will be provided after adoption by Lake APC Board at their June 1, 2022,
meeting. (upon request).
ACTION REQUIRED: TAC review and make recommendation to APC Board on proposed Final FY
2022/23 OWP, for APC’s consideration at their June 1, 2022, meeting.
ALTERNATIVES: The TAC may recommend revisions to the proposed Final OWP.

RECOMMENDATION: Recommend that APC Board approve the Final 2022/23 Overall Work Program.

Summary of Funding Sources by Work Element

Regional Transportation Planning Work Program

LAKE COUNTY WORK PROGRAM
SUMMARY OF FUNDING SOURCES BY WORK ELEMENT
FY 2022/23 (FINAL)
WE
600
601
602
603
604
605
606
607
608
609
610
611
612
613
615
616

Final

Title
Regional Planning & Intergovernmental Coordination
TDA Activities & Coordination
Transit Planning & Performance Monitoring
Lake Co. Principal Arterial Corridor VMT Study (Carryover)
Lake County Project Reserve Funds
Federal & State Grant Prep., Monitoring & Assistance
Speed Zone Studies
Special Studies
Planning, Programming, & Monitoring
Sustainable Transportation Planning
Active Transportation
Pavement Management Program Update (Carryover)
Technology Support Services
Transportation Information Outreach
Lake Co. Transit Development Plan (Carryover)
Training
Totals

State RPA
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

State RPA
C/O
$
$
$
$
$
$
$
$
$
$
$
$ 10,000
$
-

151,500
15,000
55,200
12,500
35,000
5,519
9,281
10,000
- $
- $
294,000 $

14

State
PPM

Local LTF

$
- $
$
- $ 42,103
$
- $
$
- $ 100,000
$
- $
$
- $
$
- $
$
- $ 35,000
$ 42,881 $
$
- $
$
- $
$ 19,119 $
2,381
$
- $
6,400
$
- $
4,500
- $
- $
9,750
- $
- $
10,000 $ 62,000 $ 200,134

Federal FTA
5304
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

75,250
75,250

Other
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Total Costs
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

151,500
42,103
15,000
100,000
55,200
12,500
70,000
48,400
9,281
10,000
31,500
6,400
4,500
85,000
641,384

June 1, 2022

Summary of Funding Sources by Work Element

Regional Transportation Planning Work Program

LAKE COUNTY WORK PROGRAM
SUMMARY OF FUNDING SOURCES BY CLAIMANT

Local Transportation Fund (LTF)
WE
601
603
607
611
612
613
615
616

Lake
DPW

WE Project Description
TDA Activities & Coordination
Lake Co. Priority Interregional Facilities Study (Carryover)
Special Studies
Pavement Management Program Update (Carryover)
Technology Support Services
Transportation Information Outreach
Lake Co. Transit Development Plan Update (Carryover)
Training

Total LTF Funding by Claimant

Lakeport Clearlake

$
- $
$
- $
$ 30,000 $
$
- $
$ 3,400 $
$
- $
$
- $
$
- $

2,500
3,000
-

$
$
$
$
$
$
$
$

$ 33,400 $

5,500 $

2,000
5,000
-

APC Staff
Consultant
$
$
$
$
$
$
$
$

7,000 $

35,603
4,500
574
-

Other
$
2,000 $
$ 100,000 $
$
- $
$
2,381 $
$
- $
$
- $
$
9,176 $
$
- $

Total
42,103
100,000
35,000
2,381
6,400
4,500
9,750
-

40,677 $ 113,557 $ 200,134

Planning, Programming & Monitoring (PPM)
WE
608
611

Planning, Programming & Monitoring
Pavement Management Program Update (Carryover)

Total PPM Funds by Claimant

Final

Lake
DPW

WE Project Description
$
$

Lakeport Clearlake

3,400 $
- $

$ 3,400

15

$

APC Staff
Consultant

- $
- $

5,000 $
- $

-

5,000 $

$

Other

34,481 $
- $
- $ 19,119 $

Total
42,881
19,119

34,481 $ 19,119 $ 62,000

June 1, 2022

Summary of Funding Sources by Claimant

Regional Transportation Planning Work Program

Rural Planning Assistance (RPA)
WE
600
602
605
606
607
608
609
610
611

WE Project Description
Regional Plng & Intergovernmental Coordination
Transit Planning & Performance Monitoring
Federal & State Grant Prep., Monitoring & Assistance
Speed Zone Studies
Special Studies
Planning, Programming & Monitoring
Sustainable Transportation Planning
Active Transportation
Pavement Management Program Update (Carryover)
Total RPA Funding by Claimant

Lake
DPW
$ 10,000
$
$ 6,700
$
$
$
$
$
$
$ 16,700

Lakeport Clearlake
$ 2,500
$
$ 7,500
$
$
$
$
$
$
$ 10,000

$
7,000
$
$
6,000
$
$
$
$
$
$
$ 13,000

APC Staff
Consultant
$ 130,000
$
15,000
$
35,000
$
12,500
$
35,000
$
5,519
$
9,281
$
10,000
$
$ 252,300

Other
$ 2,000 $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$ 10,000 $
$ 12,000 $

Total
151,500
15,000
55,200
12,500
35,000
5,519
9,281
10,000
10,000
304,000

Other Funding: (Awarded Grants)
WE

WE Project Description

615 Lake Co. Transit Development Plan Update (Carryover)
Total Funds by Claimant

Lake
APC Staff
Lakeport Clearlake
Other
DPW
Consultant
$
- $
- $
- $
4,426 $ 70,824
$0
$0
$0
$4,426
$70,824

Total
$75,250
$75,250

Total Funds Available: $641,384

Final
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Summary of Funding Sources by Claimant

Regional Transportation Planning Work Program

LAKE COUNTY WORK PROGRAM
SUMMARY OF EXPENDITURES BY WORK ELEMENT
WE
600
601
602
603
604
605
606
607
608
609
610
611
612
613
615
616

Final

Title
Regional Planning & Intergovernmental Coordination
TDA Activities & Coordination
Transit Planning & Performance Monitoring
Lake Co. Priority Interregional Facilities Study - Carryover
Lake County Project Reserve Funds
Federal & State Grant Prep., Monitoring & Assistance
Speed Zone Studies
Special Studies
Planning, Programming, & Monitoring
Sustainable Transportation Planning
Active Transportation
Pavement Management Program Update - Carryover
Technology Support Services
Transportation Information Outreach
Lake Co. Transit Development Plan Update - Carryover
Training
Totals

Lake DPW
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

10,000
6,700
30,000
3,400
3,400
53,500

17

Lakeport
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Clearlake

2,500 $
2,500 $
- $
- $
- $
7,500 $
- $
- $
- $
- $
- $
- $
3,000 $
- $
- $
- $
15,500 $

7,000
2,000
6,000
5,000
5,000
25,000

APC Staff
Consultant
$
130,000
$
35,603
$
15,000
$
$
$
35,000
$
12,500
$
35,000
$
40,000
$
9,281
$
10,000
$
$
$
4,500
$
5,000
$
$
331,884

Other
$
2,000 $
$
2,000 $
$
- $
$ 100,000 $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$
- $
$ 31,500 $
$
- $
$
- $
$ 80,000 $
$
- $
$ 215,500 $

Total Costs
151,500
42,103
15,000
100,000
55,200
12,500
70,000
48,400
9,281
10,000
31,500
6,400
4,500
85,000
641,384

June 1, 2022

Lake TAC Meeting: 5/26/22
Agenda Item: #4

LAKE COUNTY/CITY AREA PLANNING COUNCIL
TAC STAFF REPORT
TITLE: Innovative Concepts Project Review and Ranking

DATE PREPARED: 5/17/22
MEETING DATE: 5/26/22

SUBMITTED BY: John Speka, Senior Transportation Planner
BACKGROUND: Last summer, Caltrans solicited “innovative concept proposals” in preparation for potential federal
funding proposed in the Biden Administration’s American Jobs Plan. The call specifically requested concepts that
aligned with statewide priorities noted in the California Transportation Plan (CTP) 2050, Climate Action Plan for
Transportation Infrastructure (CAPTI), and Caltrans Strategic Plan (SP). Lake APC submitted a total of four
concepts, which were each considered to be “aligned” per Caltrans’ evaluation. A brief outline of that process is as
follows:
A total of 320 proposals were received statewide, 230 were determined to be “aligned” with the criteria, but only eight
have what HQ is looking for and do not need further refinement. Each concept went through a multi-division review
process, with the first step determining if concepts would add:
-GHG? If yes, are there substantial offsets to proposed GHG increase that would negate the increase?
-VMT?
-Lane Miles?
-Was the concept aligned with CAPTI?
If the answer to any the first three questions was “yes,” or if the answer to the CAPTI alignment question was “no,”
proposals were marked “not aligned”.
The four projects (in no particular order) submitted at that time were:
1. Bridge Arbor Bikeway Project consisting of a 3.4-mile system of Class I and Class III bikeways between Upper
Lake and North Lakeport.
2. Pilot project (study and implementation) for a Lake Transit Authority run ferry service across Clear Lake.
3. The installation of DC fast chargers and procurement of electric buses for Lake Transit Authority to allow for
zero‐emission transit on most routes within the system.
4. Development of a new transit center within the City of Lakeport.
In mid-March, Caltrans had asked for Lake APC to rank the noted projects by priority. As TAC meetings were not
held in March or April, this will be the first opportunity the TAC has had to provide such feedback.
Ultimately HQ will be looking for refined scopes of work (concept summary, goal, need addressed, resources
required), clarification of the type of proposal (concept, plan, project or research), and clarification of the general
timeline of the proposal (short, medium, or long-term). It has also been noted that projects on the state highway
system would be given the highest priority and those ready to move forward quickly would also rank higher.
At this meeting we are requesting TAC input on the projects, including level of readiness and further need for
refinement. We would also like the TAC to consider prioritization of the four aligned projects.
ACTION REQUIRED: TAC review and recommended ranking of aligned projects.
ALTERNATIVES: None
RECOMMENDATION: TAC review and recommended ranking of aligned projects.

Lisa Davey-Bates
From:
Sent:
To:
Subject:

Smartsheet Forms <forms@app.smartsheet.com> on behalf of Smartsheet Forms
Friday, July 23, 2021 2:32 PM
ldaveybates@dbcteam.net
Confirmation - Innovative Concepts Proposal

To help protect y ou r
priv acy , Micro so ft Office
prev ented au tomatic
download of this pictu re
from the Internet.

Thank you for submitting your Innovative Concepts proposal. A copy of your completed
proposal has been included below for your records.
For questions, comments, and or concerns please contact:
Ryan.Carrillo-Kovach@dot.ca.gov

Innovative Concepts Proposal
Submission
Date

07/23/2021

First Name

Lisa

Last Name

Davey‐Bates

Contact Email ldaveybates@dbcteam.net
Agency Type

Partner

Partner
Agency

Lake Area Planning Council

Innovative
Concept
Solution

The Bridge Arbor Bikeway is a project that will transform Lake County, as it
will provide a safe and pleasurable route for commuters wishing to leave
their car at home and hop on a bike to commute to and from work. It will
also provide a facility for recreational purposes for those that enjoy being
outdoors. There are currently no facilities like this in Lake County. There is a
growing interest in bicycling and walking for commuting, for recreation, and
for other trip purposes. Currently this activity occurs on highspeed
roadways, such as State Route 29 and State Route 20. Both safety and
efficiency can be impaired because of the mixture of motorized and non‐
motorized modes of travel. Construction of bikeways or pedestrian
walkways can promote safety, active lifestyles, and recreational
opportunities while enhancing capacity.
This project consists of the development and construction of both Class 1
and Class 3 bikeways between the Nice‐Lucerne Cutoff at Westlake Drive
and extends to the Bridge Arbor North/State Route 20 intersection at the
Town of Upper Lake. The total project length is approximately 3.4 miles.
At the southerly end of the project (Segment 1), two existing County
Maintained Roads (Westlake Drive, Bridge Arbor Road) will require only
1

minor improvements such as “Bike Route” and/or “Share the Road” sign
installations. Minor shoulder improvements and new pavement markings
may also be included in this segment.
Segment 2 begins at Bridge 14C‐19 (Closed due to structural deficiencies)
and extends north along Bridge Arbor Road approximately .34 miles. This
segment is currently paved with asphalt, but was closed to vehicular traffic
because of vandalism and illegal dumping at the Bridge Arbor Fishing Access
Area.
Segment 3 will provide for the construction of a pre‐engineered pedestrian
and bicycle bridge spanning Middle Creek approximately 300‐feet south of
the confluence of Scotts Creek and Middle Creek. The Railspan bridge will
likely be constructed in four segments and connect Bridge Arbor Road with
an existing levee parallel to Middle Creek. All of the piers supporting the
bridge will be constructed beyond the limits of the existing creek channel.
Segment 4 will include construction of the bikeway along the creek side of
the existing levee between the pedestrian/bicycle bridge and Bridge Arbor
North, a distance of approximately .72 miles. This segment will be improved
to a Class I bikeway standard with an asphalt or chip seal surface. Fencing
along the toe of the levee will be required to restrict access to the top of the
levee.
Segment 5 is an existing paved County Maintained road (Bridge Arbor North)
and extends from the existing levee to State Route 20 directly across from
Main Street, Upper Lake. Improvements to this segment will be minimal and
will include “Share the Road” and/or “Bike Route” signs to designate this
segment as a Class III bike route.
Innovative
Concept
Summary

This project would create the mode shift that will help improve quality of life
in the disadvantaged communities of Lake County. This bicycle and
pedestrian path would create an additional method for system users to
commute to the county seat of Lakeport. There are few pedestrian or active
transportation projects in Lake County because large swaths of land
throughout the county are privately owned and cities and towns in Lake
County are spread apart. The rural nature of the county means that most
citizens use private motorized vehicles or transit to move about. This path
would provide a mode shift which would decrease vehicular traffic on
Highways 20 and 29 and provide a safe path for bicyclists and pedestrians.
Lake County is already a great place for bicycles, as evidenced by the
popular “pedal around the puddle” event, where participation seems to
grow each year. Its physical beauty, relatively mild climate and abundance of
wildlife, makes Lake County ideal for bicycle transportation. This project will
attract both residents and visitors to live, work and play.

Links
Excluding
costs, are
there
potential
known

No

2

barriers to
your concepts
delivery?
Concept Scope
Deliverable Project
Criteria
Process in
place

No

Concept
Theme

Mode Shift
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Submission
Date

07/23/2021

First Name

Lisa

Last Name

Davey‐Bates

Contact Email ldaveybates@dbcteam.net
Agency Type

Partner

Partner
Agency

Lake Transit Authority

Innovative
Concept
Solution

In collaboration with its transportation partners, the Lake Transit Authority
proposes to establish a waterborne transportation service on Clear Lake, in
Lake County, California. Clear Lake is the largest natural freshwater lake
within the state, with 68 square miles of surface area. It is the oldest lake in
North America and is 19 by 8 miles at its widest point. The lake presents
transportation challenges because of its size and geographical location. That
said, Clear Lake is a wonderful resource to Lake County and could provide a
new mode of transportation that would be beneficial for commuters, and
recreational purposes.
Clear Lake has been identified as an impaired water body under the Clean
Water Act, indicating that it does not comply with applicable water quality
standards. As such, taking measures to reduce the number of pollutants
flowing into the lake by reducing the amount of vehicular traffic on the road
network would be beneficial to the lake’s health and vitality.
Demographically, Lake County has some of the lowest income levels in the
State, and highest percentages of elderly and disabled populations. Many
residents are dependent upon public transit, and often times do not own a
vehicle. The majority of the County’s population reside along the shoreline.
1

Clearlake and Lakeport are the two population centers, and account for
approximately 32% of the total population.
For decades, the County has been considering opportunities for utilizing
waterborne transportation in Lake County. In 1986, a study was conducted
to determine the feasibility of implementing a ferry system on Clear Lake
which would reduce demand on the state highway system and complement
intercity transit service.
Lake Transit Authority operates intercity bus route service from Clearlake to
Lakeport Monday – Saturday, from approximately 6:00am to 9:30pm. Dial‐A‐
Ride service is also available in both cities during the same days and hours as
the local bus routes. These services would often serve as last‐mile
transportation options that would meld nicely with the new ferry service.
State Route 20 is a 23‐mile long segment along the north shore of Clear Lake
and was designated a Pedestrian Safety Corridor in 2007 through a
collaborative effort between Caltrans, CHP, and local business and
restaurants. The proposed waterborne transportation service would provide
mode‐shift opportunities, thereby reducing vehicular traffic along the north
shore of Lake County, providing a safer corridor for pedestrian and bicycle
use.
Further preliminary planning would be conducted to investigate
environmental concerns, vessel options and operational factors such as ferry
service areas, hours of operation, revenue projections and costs of service.
This innovative and new waterborne transportation option would provide a
long‐term transportation solution that is aligned with California’s goal of
providing a safe, resilient, and universally accessible transportation system
that supports vibrant communities, advances racial and economic justice,
and improves public and environmental health.
Innovative
Concept
Summary

Lake Transit Authority proposes to implement a new ferry service to
improve the quality of life for users of the transportation system in Lake
County. Clear Lake is a natural resource that could improve system
management, create the opportunity for mode shift to improve access to
destinations, improve transportation options within disadvantaged
communities, and protect and enhance Lake County&apos;s historic and
natural resources.

Links
Excluding
costs, are
there
potential
No
known
barriers to
your concepts
delivery?

2

Concept Scope
Pilot Project
Criteria
Process in
place

Not Applicable

Concept
Theme

System Management
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Agency Type

Partner

Partner
Agency

Lake Transit Authority

Innovative
Concept
Solution

In coordination with their transportation partners, Lake Transit Authority
(LTA) proposes to install DC Fast Chargers at their operations and
maintenance facility in Lower Lake and at the corporate yard of one of their
partners in the City of Lakeport, in which both locations are in economically
disadvantaged areas of rural Lake County. As part of the project, LTA will
procure electric buses to replace fossil‐fuel powered buses currently used on
local and most intercity routes. The addition of fast chargers to the
corporate yard will also help that agency electrify their fleet.
This project will complement LTA’s new transit center in Clearlake and help
LTA achieve the goal of being a clean, carbon neutral transit system. The
addition of electric buses and charging infrastructure will allow LTA to
deploy zero‐emission buses (ZEBs) on local routes in Clearlake and Lakeport
as well as the intercity routes between the two cities. Through the
deployment of zero‐emission technologies, LTA will provide the following
benefits across the Lake County region:
• Reduce GHG emissions in transit‐dependent and disadvantaged
communities
• Save energy and reduce dependency on fossil fuels
1

• Help expand the zero‐emission vehicle industry to bring new jobs to the
local
communities
• Provide additional societal benefits by encouraging improved mobility and
connectivity
with zero‐emission transportation modes and reduced growth in vehicle
miles traveled
(VMT)
This project is also consistent with the following:
• CalSTA priorities EOs N‐19‐19 and N‐79‐20
• Innovative Clean Transit (ICT) regulations
• Caltrans Strategic Plan
‐ Enhance and connect the multimodal transportation network
‐ Advance equity and livability in all communities
• Caltrans priorities
‐ Modality
‐ Efficiencies
‐ Partnerships/Stakeholder Engagement
• Transit and Overarching Goals and Policies of the Regional Transportation
Plan for
Lake County
Innovative
Concept
Summary

The installation of DC fast chargers and procurement of electric buses will
enable Lake Transit Authority to deploy zero‐emission buses on most routes
within the transit system; helping LTA achieve the goal of being a clean,
carbon neutral transit system. This project will also reduce GHG emissions in
transit‐dependent and disadvantaged communities, reduce LTA&apos;s
dependency on fossil fuels, help increase the workforce, and encourage
improved mobility and connectivity with zero‐emission transportation
modes and reduced VMT.

Links
Excluding
costs, are
there
potential
No
known
barriers to
your concepts
delivery?
Concept Scope
Deliverable Project
Criteria
Process in
place

Yes

Concept
Theme

System Management
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Lake Transit Authority

Innovative
Concept
Solution

Lake Transit Authority (LTA) proposes to design and construct a new transit
center within the City of Lakeport, an economically disadvantaged region of
rural Lake County. As part of the project, bicycle and pedestrian facilities in
the surrounding area will be constructed; thus, removing barriers and
improving multi‐modal access for users of all modes.
Currently, the primary transfer site for several routes in Lakeport is located
along the City’s main thoroughfare, creating congestion, safety hazards, and
delays with boarding and alighting schedules. This existing transfer point is
responsible for several barriers and inefficiencies affecting future ridership
growth, the general image of the system, and the overall effectiveness of
transit operations in the region.
The new facility will alleviate the above noted problems, reducing delays
and associated idling times, while making it a safer and more attractive
location overall. Included as part of the project are several components
focused on greenhouse gas (GHG) reduction. The new transit center will
include solar panels on south‐facing pitched rooftops, electric vehicle
chargers, and bike lockers. The multi‐modal improvements surrounding the
new transit center will increase access to public transit and improve the
1

City’s active transportation network.
This project will complement LTA’s new transit center in Clearlake and the
addition of electric vehicle chargers will allow LTA to deploy zero‐emissions
buses (ZEBs) on the local route in Lakeport as well as the intercity routes
between Clearlake and Lakeport.
The project will begin with a feasibility study to determine the best location
for the new transit facility and multi‐modal improvements. Once the
preferred location is identified, LTA will purchase the property and begin the
environmental process. Once the appropriate environmental work is
complete, LTA will design and construct the transit facility and associated
multi‐modal improvements.
This project is consistent with the following:
• CalSTA priorities – EOs N‐19‐19 and N‐79‐20
• Caltrans Strategic Plan
‐ Enhance and connect the multimodal transportation network
‐ Advance equity and livability in all communities
• Caltrans priorities
‐ Modality
‐ Efficiencies
‐ Safety
• Transit and Active Transportation Goals and Policies of the Regional
Transportation
Plan for Lake County
Innovative
Concept
Summary

This project will create a safer, more efficient system within the City of
Lakeport and beyond. It will increase access to destinations, optimize system
performance, help eliminate transportation burdens for low‐income
communities, improve air quality, and expand access to health
transportation options.

Links
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Lake TAC Meeting: 5/26/22
Agenda Item: #5aiii

LAKE COUNTY/CITY AREA PLANNING COUNCIL
TAC STAFF REPORT
TITLE: Pavement Management Program Update and
GIS Linkage Update

DATE PREPARED: 5/17/2022
MEETING DATE: 5/26/2022

SUBMITTED BY: Danielle Casey, Project Coordinator
UPDATE:
The Pavement Management Program (PMP) Update is underway by consultant Nichols Consulting
Engineers (NCE). The project kick-off meeting took place on March 24, 2022 and was attended by
staff from Lake APC, the County of Lake, the City of Clearlake, the City of Lakeport, and NCE.
NCE has received shapefiles and documents from the agencies that have them available and the files
have been updated by NCE Staff. NCE is now preparing to start field data collection. Semi-automated
surveys on arterials and collectors is scheduled to begin the week of May 9, 2022 and walking surveys on
residential areas the week of May 16, 2022. All field work is expected to be completed by the end of
June.
Final reports will be prepared for the county, and each city. Draft reports are expected for review by the
agencies in August 2022.
ACTION REQUIRED: For information and discussion purposes only.
ALTERNATIVES: None

RECOMMENDATION: None

Lake TAC Meeting: 5/26/22
Agenda Item: #5biii

FAR NORTH TRANSIT SYMPOSIUM
JUNE 2-3, 2022

UKIAH VALLEY CONFERENCE CENTER, UKIAH, CA

Whether you work in
Operations,
Maintenance,
Planning or
Management, this

has something for
YOU!

Proudly hosted by:

FAR NORTH TRANSIT SYMPOSIUM
JUNE 2-3, 2022
UKIAH VALLEY CONFERENCE CENTER, UKIAH, CA
JUNE 2ND - DAY ONE
9:00
Registration Opens
11:00 – 6:00
Bus Expo
Lunch: Noon – 1:00
Session One: 1:00 – 2:00
What is a Hydrogen Bus and How Does it Work?
Hydrogen Fuel Cell Maintenance and Service Overview
Break: 2:00 – 2:15
Session Two: 2:15 – 3:30
Hydrogen Infrastructure Options
Break: 3:30 – 3:45
Session Three: 3:45 – 4:30
Procurement Made Easy
Expo Reception: 4:30
Evening Event: 5:00 – 8:00
Thirsty Axe: Axe Throwing / Pool Tournaments

JUNE 3RD - DAY TWO
8:00
Continental Breakfast
Session Four: 9:00 – 10:00
What is an Electric Bus?
How Does it Work in A Rural Area?
Break: 10:00 – 10:15
Session Five: 10:15 – 11:00
Hands Free Payment Processing
Session Six: 11:00 – 11:45
Electronic Farebox Technology and Mobile Ticketing
Luncheon and Bus Expo: 12:00 – 2:00
Take a joy ride in Hydrogen and Electric Bus
Final Session: 2:00 – 2:45
Navigating Zero Emission Funding Opportunities
3:00
Drawing (Must be present to win)
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