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TECHNICAL ADVISORY COMMITTEE (TAC) MEETING 

 
AGENDA 

Thursday, January 22, 2026 at 9:00 a.m. 
 

Primary Location: 
City of Lakeport  

Large Conference Room, 225 Park Street, Lakeport 
 

Teleconference Locations: 
525 South Main Street Suite B, Ukiah  

Caltrans District 1, 1656 Union St., Eureka 
14050 Olympic Drive, Clearlake  

 
General Public Teleconference: 

Zoom videoconference link is provided by request. Please send comments to our Senior 
Transportation Planner, John Speka, at spekaj@dow-associates.com and note the agenda item number 
being addressed. Oral comments will also be accepted by telephone or video during the meeting when 

public comment is invited. 
 

Dial-in number: 1 (669) 900-6833 / Meeting ID: 836 0075 9843 # Password: 393352  
*Zoom link provided to members in distribution email and to public by request 

  
1. Call to order 

 
2. Approval of October 23, 2025 Minutes (continued from previous meeting)  

 
3. Approval of November 20, 2025 Minutes  

 
4. Update on Available Carbon Reduction Program (CRP) Funds (Villa) 

 
5. Overall Work Program (OWP) Discussion (Pedrotti) 

 
6. Announcements and Reports  

a. Lake APC  
i. Update on Planning Grants (Speka) 
ii. Regional Transportation Improvement Program (RTIP) Update (Villa) 
iii. Miscellaneous 

b. Lake Transit Authority 
 i. Transit Hub Update (Sookne) 
 ii. Current Transit Projects (Sookne) 
iii. Miscellaneous 

c. Caltrans  
 i. Lake County Projects Update 

  ii. Miscellaneous 

http://www.lakeapc.org/
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d.   Regional Housing Needs Allocation (RHNA) Update (Speka) 
e.    Local Agency Updates 
f.     Tribal Updates  

 
7. Public input on any item under the jurisdiction of this agency, but which is not otherwise on the 

above agenda  
 

8. Next Proposed Meeting – February 26, 2026  
 

9. Adjourn meeting 
 
 
Public Expression - The TAC welcomes participation in TAC meetings. Comments will be limited for items not on the 
agenda to three minutes per person, and not more than 10 minutes per subject, so that everyone may be heard. This 
time is limited to matters under TAC jurisdiction which have not already been considered by the TAC. 
 
Americans with Disabilities Act (ADA) Requests - To request disability-related modifications or accommodations for 
accessible locations or meeting materials in alternative formats (as allowed under Section 12132 of the ADA) please contact 
the Lake APC office at 707-263-7799 at least 72 hours prior to the meeting. 
 
Posted: January 16, 2026 
 
List of Attachments: 
Agenda Item #2 – Lake TAC October minutes 
Agenda Item #3– Lake TAC November minutes 
Agenda Item #4 – Approval of CRP 
Agenda Item #5 – OWP 
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Lake TAC Meeting: 1/22/26 
Agenda Item: #2 

 

TECHNICAL ADVISORY COMMITTEE MEETING 
Meeting Minutes 

 
Thursday, October 23, 2025 

9:00 a.m. 
 

Primary Location:  
City of Lakeport  

Large Conference Room, 225 Park Street, Lakeport 
 

Teleconference Locations:  
525 South Main Street Suite B, Ukiah  

Caltrans District 1, 1656 Union St., Eureka  
City Council Chamber, 14050 Olympic Drive, Clearlake 

 
Present 

Blake Batten, Caltrans District 1 
Ron Ladd, City of Lakeport (Director of Public Works) 

Victor Fernandez, City of Lakeport (Community Development, Associate Planner) 
Lars Ewing, County of Lake (Interim Director of Public Works) 
Trystan Hayes, City of Clearlake (Construction Project Manager) 

 
Absent 

Efrain Cortez, California Highway Patrol  
Mireya Turner County of Lake (Community Development Director)  

James Sookne, Lake Transit Authority 
Adeline Leyba, City of Clearlake (Public Works Department)  

Alan Flora, City of Clearlake (City Manager/Community Development Director) 
 

Also Present 
Lisa Davey-Bates, Lake Area Planning Council 
Nephele Barrett, Lake Area Planning Council  

Michael Villa, Lake Area Planning Council 
Alexis Pedrotti, Lake Area Planning Council 
Jody Lowblad, Lake Area Planning Council  
Hector Ortega, Lake Area Planning Council  

John Speka, Lake Area Planning Council 
 
1.  Call to order 
 The meeting was called to order at 9:02 a.m.   
 
2. Approval of September 25, 2025, Minutes.  

Moved by Lars Ewing, seconded by Ron Ladd, and carried unanimously to approve the September 25, 
2025, minutes.  
 

3. Discussion on FY 26/27 Overall Work Program 
 Alexis Pedrotti led a discussion on the Overall Work Program (OWP) and presented financial 

information for the upcoming application cycle. With the preliminary budget, $66,184 will be 

http://www.lakeapc.org/
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available for applications. Questions and feedback about the preliminary budget opened the 
conversation up to discuss the cost effectiveness of a variety of digital pavement management 
systems, primarily Street Saver and Vialytics. Lars noted an interest in the type of reports 
included in previous pavement management updates.  Alexis explained that the available OWP 
budget does provide $125,000 for the pavement management update. She also noted that in 
the past, OWP funding has been provided for agency staff time, but there has been a shift to 
funding projects in more recent years.  Lexi informed the group that OWP applications will be 
released in December.  Lars mentioned a potential need for an on-call traffic engineer.  Lisa 
Davey-Bates noted that if local agencies are able to continue to fund pavement management 
software in their own budgets, it would make more funding available in the OWP for other 
needs.  

  
4. Announcements and Reports 

a. Lake APC 
i. Update on RTIP 

 Michael provided an update on the Regional Transportation Improvement Program 
(RTIP). After the last meeting, TAC recommendations were presented to the Board, 
where the resolution providing flexibility for the county to utilize their funding for either 
portion of the South Main and Soda Bay Road Corridor was approved. The APC also 
approved programming at the current available target share STIP funds, as well as future 
shares for the City of Clearlake Dam Road Roundabout Project with the understanding 
that this is not guaranteed in early years of the STIP period due to the STIP being 
overcommitted for the first two years. If the County is not able to allocate their funds, 
the funds will be made available to the City of Clearlake for their project. APC staff will 
present RTIP draft documents in November and the proposed final RTIP will be 
presented to the board on December 10, 2025, at the APC meeting. 

 
ii. Updates on Planning Projects/Grants    
John provided updates on several ongoing projects. Consultants gave a presentation on 
the Wildfire Evacuation and Preparedness Plan to the Board of Supervisors, and the 
project will be brought before the APC board during the November meeting. The 
second phase of public participation for the Zero Emissions Vehicle Infrastructure Plan 
will be upcoming, with consultants presenting at town halls and advisory committees 
about their findings on preferred site locations. January 26th is the completion goal for 
this project. A consultant was recently procured to complete the Local Road Safety Plan 
recently, and kick-off meetings will begin shortly. The Tribal Transportation Needs 
Study is in initial stages, and there will be an upcoming meeting with Caltrans regarding 
the project. Additionally, John noted that potential projects are being discussed for the 
Sustainable Transportation Planning Grants call for projects, including a Safe Routes to 
School application in the Lower Lake area.  

 
iii. Updates on RTP/ATP    
John provided an update on the Regional Transportation Plan/Active Transportation 
Plan (RTP/ATP). A draft of the CEQA environmental document had been released for 
a 30 day review period. A tribal RTP consultation meeting also took place to discuss the 
project. Additionally, a second and third workshop are taking place in the month of 
October. A presentation on the draft will occur in November for the APC, with a 
tentative December 10th adoption date for the RTP.  

 
iii. Miscellaneous- None. 
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b. Lake Transit Authority 
i. Transit Hub Update- None.  
ii.  Current Transit Projects- None.  
iii. Miscellaneous- None. 

 
c. Caltrans  

i. Lake County Projects Update 
Blake informed the group that he is awaiting project information in order to release the 
Milestone Report, and a comment letter on the draft RTP will be released in early 
November.  

 
ii. Miscellaneous- None. 

 
d. Regional Housing Needs Allocation Update-  
John explained that he is awaiting the update from the Department of Housing and 
Community Development on whether revisions to the proposed revision to the allocation of 
housing units will be accepted. A meeting will be needed to determine how to distribute the 
number of units across the three jurisdictions. Trial allocations will be developed, and each 
jurisdiction will be asked for a statement of constraint regarding land availability, 
infrastructure, flood zones, etc. Along with the RTP and ATP, December 10th is the desired 
adoption date.  

 
e. Local Agency Updates  
County of Lake: Lars informed the group that a five year plan on pavement preservation 
work will be taken to the Board of Supervisors. The County is working on a capital 
improvement program. Additionally, the County established a committee to evaluate future 
alternatives to a stand-alone Public Works Director. Finally, the Parks and Recreation 
Department is planning a Konocti Climb 5k event on November 8th.  

 
City of Lakeport: Ron provided an update on several paving projects, including South 
Main, which has been completed, and a portion of Lakeshore and Martin Street was recently 
paved. Additionally, an application for the Rural and Tribal Technical Assistance Grant 
Program was submitted for a project that is in line with the recently completed active 
transportation plan on Armstrong Street for bike and pedestrian improvements and road 
rehabilitation. Finally, Ron updated the group on the Parkside Affordable Housing Project 
and the Courthouse project. 
 
Victor Fernandez provided an update on several construction projects. Disney’s Boat 
Rentals relocation from South Main Street to Lakeshore Boulevard was approved. This 
project will include several docks on the lakeside and pedestrian crossing on Lakeshore 
Boulevard, which is being addressed with a city engineer. Additionally, demolition at Vista 
Point was completed.  
 
City of Clearlake: Trystan provided an update on several projects. Moss and 40th Avenue 
intersection road rehabilitation project will begin in November. The Dam Road Roundabout 
is still going through environmental review. The water line lowering for Clearlake Park 
project has been completed, and, consequently, the FDR will be completed in a few weeks if 
weather permits. The Arrowhead, Burns Valley, and Olympic Drive project bids were 
opened and awaiting funding allocation, likely to be an early spring project. Finally, the 
drainage project on Arrowhead and Huntington is awaiting the precast drainage inlet boxes.  
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Tribal Updates: None.  

 
5.  Public input on any item under the jurisdiction of this agency, but which is not 

otherwise on the above agenda- None.  
  
6.  Next Proposed Meeting – November 20th, 2025.  
 
7. Adjourn Meeting – Meeting adjourned at 10:08 am  
 
Respectfully Submitted, 

 
 
John Speka 
Lake Area Planning Council 
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Lake TAC Meeting: 1/22/26 
Agenda Item: #3 

 

TECHNICAL ADVISORY COMMITTEE MEETING 
Meeting Minutes 

 
Thursday, November 20, 2025 

9:00 a.m. 
 

Primary Location:  
City of Lakeport  

Large Conference Room, 225 Park Street, Lakeport 
 

Teleconference Locations:  
525 South Main Street Suite B, Ukiah  

Caltrans District 1, 1656 Union St., Eureka  
City Council Chamber, 14050 Olympic Drive, Clearlake 

 
Members Present 

Blake Batten, Caltrans District 1 
Ron Ladd, City of Lakeport (Director of Public Works) 
 Lars Ewing, County of Lake (Public Works Director) 

Victor Fernandez, City of Lakeport (Community Development, Associate Planner) 
James Sookne, Lake Transit Authority 

Adeline Leyba, City of Clearlake (Public Works Department)  
Alan Flora, City of Clearlake (City Manager/Community Development Director) 

 
Members Absent 

Efrain Cortez, California Highway Patrol  
Mireya Turner County of Lake (Community Development Director)  

Max Stockton, County of Lake  
 

Also Present  
Lisa Davey-Bates, Lake Area  

Michael Villa, Lake Area Planning Council 
Alexis Pedrotti, Lake Area Planning Council 
Jody Lowblad, Lake Area Planning Council  
Hector Ortega, Lake Area Planning Council  

John Speka, Lake Area Planning Council 
Kyle Finger, Caltrans District 1 
Susan Slack, Caltrans District 1 

 
1.  Call to order 
 The meeting was called to order at 9:00 a.m.   
 
2. Approval of October 23, 2025 Minutes 

Item was pulled from agenda. As the minutes were received late under separate cover, TAC 
members did not have enough time to review them before the meeting, opting instead to 
push approval out to the following meeting.  
 
 

http://www.lakeapc.org/


2 
 

3.       Approval of 2026 Lake TAC Meeting Calendar 
Motion made by Alan and seconded by Lars to approve the 2026 Meeting Calendar was approved unanimously. 
 

4. Comment and Recommendation on the Regional Transportation Plan/Active            
Transportation Plan and corresponding Draft Negative Declaration (CEQA Document) 
John explained the current status of the Regional Transportation Plan/Active Transportation Plan 
(RTP/ATP), which along with the environmental review (CEQA) document, was scheduled to go 
before the APC Board on December 10 for approval.  
 
Per State law, approval will need to coincide with the current housing cycle’s Regional Housing Needs 
Assessment (RHNA) process, requiring the RHNA Allocation Methodology to be adopted prior to the 
RTP/ATP adoption. Staff’s initial submittal in October of the Draft RHNA Methodology to the 
Department of Housing and Community Development (HCD) was not accepted. A revised draft was to 
be submitted prior to the December 10 meeting, although it was believed to be unlikely that HCD 
would be able to approve of the revisions in time to adopt the methodology by that date. In the off 
chance that approval was received from that agency, staff was asking the TAC to provide a 
recommendation to the Board on the RTP/ATP, as well as the corresponding CEQA (negative 
declaration) document. Staff was also considering the possibility of having the Board adopt the CEQA 
negative declaration by itself in order to start the clock ticking on the timeline related to that portion of 
the process. The RHNA methodology was not tied to the CEQA process, only that of the RTP/ATP’s 
adoption.  So assuming the RTP/ATP approval was continued to the following Board hearing in 
February, there would be one less item (the CEQA document adoption) that would need to be 
addressed at that time.        
 
Motion made by James and seconded by Ron to approve the recommendation to the Lake APC Board regarding adoption 
of the 2026 Regional Transportation Plan/Active Transportation Plan (RTP/ATP) and Draft Negative Declarations 
with Caltrans edits added to it. Motion passed unanimously. 
 

5. Regional Transportation Improvement Program (RTIP) Discussion and 
Recommendation 
Michael provided a recap of the process and what had previously been recommended by the TAC, as 
well as a recap of what the Board subsequently approved.  A total of $1.584 million was available to the 
Lake region in this STIP cycle which was being combined with the $5.558 million left unprogrammed in 
the previous cycle for a total of around $7.142 million. The TAC had recommended that the $5.558 
million be put towards the South Main St/Soda Bay Road project with the expectation that the County 
would be able to allocate this year. In the event that the County was unable to allocate its $5.558 in the 
current calendar year, the funds would instead be made available for the City of Clearlake’s Dam Road 
Roundabout project.  
 
As it stood, the remaining STIP amount of $1.584 million (along with potentially available future cycle 
amounts) would be reserved for the City of Clearlake’s Dam Road Roundabout project, until the $5.5 
million needed for completion was accumulated. Currently, this totaled about $2.8 million. (That 
amount was not guaranteed however, as future shares were contingent on the funds being available from 
the next STIP cycle.) The City would also be contributing Regional Surface Transportation Program 
(RSTP) funds as a way of fully funding the roundabout project. This would bring the total even closer, 
to about $3.5 million.  
 
General discussion followed on the County’s ability to ensure the funds would be allocated in time.   
 
Motion made by Lars and second by Alan to approve the recommendation to the Lake APC Board     
regarding adoption of the 2026 Regional Transportation Improvement Program (RTIP) as written in the staff 
report.  Motion carried unanimously.  
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6. Pavement Management Program Update and Discussion 
Lisa noted how this subject had been discussed over several meetings. Money was set aside for a 
Pavement Management Program (PMP) to be prepared as part of the next OWP (FY 2026-27).  
However, more recently the agencies were using AI programs on trial bases which may be able to 
provide the same information.  Michael asked how well the contracts were working for the jurisdictions, 
especially in the County’s case which had the largest share of road miles to consider. As the PMP had 
traditionally been handled for each of the agencies through the APC’s OWP, would this still be 
something they were interested in having done?  Lars discussed how the group should work together on 
an RFP to develop a scope of what might be useful for each.  The company they were contracting with, 
Vialytics, may end up providing additional useful information than that of a traditional PMP.  Ron was 
ok with that approach, as was Adeline with Clearlake.  Both liked what Analytics provided, although the 
PMP information was still considered useful.  As a way of reducing redundancies, an RFP should note 
that each jurisdiction had certain needs that were similar, and others that weren’t.  It was decided that 
Michael would work on preparing an RFP with input from the agencies, including what was used in 
individual scopes of work for the AI programs. 
 

7. Overall Work Program Update and Discussion 
Lexi explained how the PMP question had a lot to do with what would be available.  Funds have been 
set aside every few years in anticipation of covering the cost of the traditional PMP updates (recently 
around $125,000, but may be even higher based on the scope of work). Assuming this were spent, about 
$66,184 would remain for other projects that the jurisdictions may want to fund. Lexi went over the 
funding sources and current expenditure needs, and noted that she would be sending out application 
packages including eligible activities and such.  These would be due around January 8th or 9th, so that 
they can be included in the TAC packets for review, discussion, ranking and approval. 

 
8. Announcements and Reports 

a. Lake APC 
i. Update on Planning Grants 
John provided an update on current projects.  For the Zero Emission Vehicle Infrastructure 
Plan, the consultants were evaluating sites and locations for charging infrastructure based on past 
analyses and public input from outreach efforts. The Plan will likely be completed in January or 
February.  
 
Local Road Safety Plan- A consulting firm (GCW) was hired to complete the project, which 
was just getting underway. 
 
Tribal Transportation Needs Study- An RFP has yet to be prepared but will likely go out in 
the early part of the new year. 
 
Finally, an application for a ferry service feasibility study was to be submitted (due tomorrow) for 
this year’s cycle of the Sustainable Transportation Planning Grant program.  Alan offered help in 
procuring a few letters of support from tourism or economic development groups. 
 
ii. Carbon Reduction Program (CRP) 
Michael provided an update on the program.  The City of Clearlake used Cycle 1 funds and a 
portion of Cycle 2 for their Burns Valley Road sidewalk project.  About $64,000 in funds 
remains from Cycle 2. These must be obligated by the end of the 2026 federal fiscal year. About 
$311,000 from Cycles 3 and 4 are also available, but it is not certain if a new 2026 cycle will be 
happening or not. Alan discussed how Clearlake recently spoke with Caltrans about requirements 
that come with use of the funds that are beyond what they anticipated (e.g. such as “Buy 
America” clauses, etc.).  In the end, he said the City won’t be using the funds because of the 
extra requirements. Susan Slack from Caltrans D1 was asked whether those funds would be 
transferable even though they were from Cycle 1 and had already been allocated. She believed 
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that the funds could be transferred. Discussion ensued on potentially eligible projects. Michael 
would be sending out a call for projects once he determines what is available after “de-
obligating” the Clearlake funds. 
                                                                                                                                                                     
iii. Miscellaneous- None 

 
b. Lake Transit Authority 

 
i. Transit Hub Update – James reported that the consultants were currently in the 
design phase of the transit hub, providing options for discussion.   

ii.  Current Transit Projects - None 
 

iii. Miscellaneous- None 
 

c. Caltrans  
i. Lake County Projects Update 
Blake did not have an update on county projects but gave a quick reminder about submitting 
Planning grant applications through the Smart Sheet portal.  
 
ii. Miscellaneous- None 

 
d. Regional Housing Update-  

John provided a recap of the Regional Housing Needs Assessment (RHNA) process, with 
adoption of a methodology being required prior to adoption of the Regional Transportation 
Plan. An initial submittal was provided to Housing and Community for review several months 
ago that was not accepted.  A revised submittal is expected soon based on input from a RHNA 
methodology committee made up of community development officials from each jurisdiction.    

 
Local Agency Updates-  
 
County of Lake:  
Lars informed the group the County was submitting a Sustainable Transportation 
Planning Grant application for a Safe Routes to School Plan in Lower Lake in 
partnership with the school district and Blue Zones. Also, a public works progress plan 
to improve the pavement of the County road system was going to be brought before the 
Board of Supervisors for consideration, as would a countywide capital improvement 
plan. Finally, he discussed a federal Kelseyville safe routes to school sidewalk project 
which was recently open to bidding. It had originally been a state program project that 
was later changed to fit federal standards in order to use earmarked funds. It would 
hopefully begin in December or January.  

 
City of Lakeport:  
Victor provided an update on the City’s Parkside development including offset and 
foundation work. Construction will probably continue through the new year. Ron 
informed the group about the Lakeport Boulevard project which is almost done with the 
design phase. Other Emergency Repair (ER) projects were discussed on Hartley Street 
and Main Street. The Tenth Street Bike and Ped project will include in-house funds to 
enclose a drainage ditch within a culvert and also be put towards sidewalk gaps along 
Tenth Street. Ron would be able to draw funds from the 2% Bike and Ped account soon 
as well and would provide Lexi with details on where the project currently stands.   
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City of Clearlake:  
Addie discussed a few different ongoing projects including the Dam Road roundabout, 
Burns Valley and Arrowhead, and separate drainage projects.  
 
Tribal Updates: None 
 

9.  Public input on any item under the jurisdiction of this agency, but which is not 
otherwise on the above agenda- None 

10.  Next Proposed Meeting –December 18, 2025  
 
11. Adjourn Meeting – Meeting adjourned at 10:21 am. 
 
Respectfully Submitted, 
 
 
 
 
John Speka 
Lake Area Planning Council 



  

LAKE COUNTY/CITY AREA PLANNING COUNCIL 
 TAC STAFF REPORT 

 
TITLE:  Carbon Reduction Program (CRP) Discussion DATE PREPARED: 1/13/2026 
    MEETING DATE:  1/22/2026 

SUBMITTED BY:   Michael Villa, Regional Project Coordinator 

 

BACKGROUND: The Carbon Reduction Program (CRP) is a federal funding source provided by the 
Federal Highway Administration (FHWA) available for award by the RTPA. The purpose of the CRP is 
to reduce transportation emissions through the development of State carbon reduction strategies and 
by funding projects designed to reduce transportation emissions.  
 
Previously, all of cycle one and a portion of cycle two were obligated for the City of Clearlake’s Burns 
Valley Sidewalks Project. After further evaluation, the City of Clearlake was unable to utilize the funds. 
Factors noted in the formal request for de-obligating the funds included the environmental process and 
significant increases to construction costs due to the program requirements.  
 
Although the original deadline has passed to obligate Cycle One funding, the Lake County region has 
been granted additional time to complete the obligation. The funds are currently in the process of being 
de-obligated and are pending action in the Federal Aid Data System for processing by Caltrans 
Headquarters. Once the de-obligation is processed, an FSTIP Amendment will be submitted to shift the 
funds from FFY 2024/25 into FFY 2025/26, or another more appropriate federal fiscal year depending 
on timing. 
 
The current deadline to obligate Cycle Two funding is September 2026. To avoid the loss of any 
funding, Cycle One and Two will be obligated concurrently, provided the de-obligation timeline allows. 
In addition, Cycle Three and Cycle Four funding remain available for obligation. As a federally funded 
program, the CRP requires an 11.47 percent non-federal match. 

 
Below is the available funding: 
 
Cycle 1: $118,677 (Obligation Deadline 9/30/25) (Pending De-Obligation) 
Cycle 2: $121,050 (Obligation Deadline 9/30/26) 
Cycle 3: $122,155 (Obligation Deadline 9/30/27) 
Cycle 4: $124,598 (Obligation Deadline 9/30/28) 
 
Total Available Funding: $486,480  
 
A call for projects will be announced once more definitive information on Cycle One funds become 
available. 

 
 
ACTION REQUIRED:  None 
 
ALTERNATIVES:  None.    
 
RECOMMENDATION:  For discussion purposes only 

 

                Lake APC Meeting: 1/22/26 
Agenda Item: #4  

 







LAKE COUNTY/CITY AREA PLANNING COUNCIL 
 TAC STAFF REPORT 

 
TITLE: 2026/27 Overall Work Program Development  DATE PREPARED: 1/14/26  
   MEETING DATE: 1/22/26   

SUBMITTED BY:   Alexis Pedrotti, Project Manager 

BACKGROUND:   
In response to Lake APC’s annual call for transportation planning projects, six applications were 
submitted by two local agencies for consideration in the FY 2026/27 Overall Work Program (OWP). Of 
the six applications received, four are eligible for funding. As discussions begin on the development of 
the Draft OWP for the upcoming fiscal year, TAC members must consider several factors in the 
application process. 
 
For Fiscal Year 2026/27, Rural Planning Assistance (RPA) funding will remain consistent with last 
year’s allocation at $404,500. Planning, Programming, and Monitoring (PPM) funding also remains 
unchanged at $68,000. In addition, the minimum estimated request for new Local Transportation Funds 
(LTF) has been included, totaling $50,000. Overall, expected new funding for the FY 2026/27 OWP 
amounts to $522,500. 
 
The estimated funding needed for the professional services contract with Dow & Associates for Lake 
APC planning staff has been included in the draft FY 2026/27 OWP funding table. This estimate 
reflects the previously approved planning staff budget with the standard 4% increase, totaling $378,254. 
 
Lake APC staff also recently submitted a grant application to complete the Clear Lake Ferry Service 
Feasibility Study through the Caltrans Sustainable Transportation Planning Grant Program. Because 
grant awards will not be announced until this summer, staff is requesting that funds be reserved to meet 
the required local match, estimated at $23,229, until official notification is received. Additionally, Lake 
APC incurs various direct expenses each year for licenses, project costs, and training; these expenditures 
have been included in the funding table. 
 
In recent years, the Lake APC OWP has included a Project Reserve Element to secure funding for 
larger-scale projects or local match requirements for grant applications. The current fiscal year’s OWP 
includes $89,937 in carryover funds, which will be applied in the FY 2026/27 OWP to support the 
Pavement Management Program. These carryover funds are reflected in the table below. 
 
The initial summary of funding commitments, shown in the table below, totals $539,483, leaving 
$72,954 available for planning project applications. Four eligible planning project applications were 
received: 

• City of Clearlake – Olympic Dr. & Lakeshore Dr. Roundabout Feasibility Study: $20,000 
• County DPW – WE 605: Federal & State Grant Preparation, Monitoring, and Assistance: $15,000 
• County DPW – WE 607: Special Studies: $40,000 
• County DPW – WE 608: Planning, Programming, and Monitoring: $13,000 

Total Project Applications: $88,000 (exceeding available funding by $15,046) 
 
As part of the newly approved guidelines and process for the Overall Work Program, Technical 
Advisory Committee members are asked to review and rank the submitted applications. These projects 
will be discussed and considered for funding at the January meeting. 

 

 

        Lake TAC Meeting: 1/22/26 
Agenda Item: #5 
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Applicant Project Lake APC Consultant 
/ Other Total:

Lake APC Planning 
Contract (est.)

Annual APC Staff Work Elements                       
(includes 4% est. increase)  $   378,254  $              -    $  378,254 

Consultant Pavement Management Program Update  $            -    $     120,000  $  120,000 

Pending Local Match 
Pending Caltrans Grant Application             
(Required 11.47% Local Match)  $            -    $       23,229  $    23,229 

Various - Direct Expenses
Direct Costs in Various Work Elements 
(RCTF, PMP User Fees, Training)  $            -    $       18,000  $    18,000 

 $   378,254  $     161,229  $  539,483 TOTAL:

Funding Commitments - FY 2026/27 OWP

 
Expected Revenues for the FY 2026/27 OWP are estimated  as follows:

Estimated Revenue Amount

Local LTF 2026/27 Allocations Request 50,000$             
State PPM FY 2026/27 Allocation - per adopted RTIP 68,000$             
State RPA FY 2026/27 Allocation - estimates the same amount as FY 2025/26 404,500$           
Available Carryover Funding - Project Reserve FY 2025/26 89,937$             
Total Estimated Revenue 612,437$         

 ($72,954 available for project applications) 
 
Following the January TAC meeting, the planning projects recommended by the Technical Advisory 
Committee will be incorporated into the Draft Overall Work Program, which is due to Caltrans on 
March 1. Lake APC staff will bring the Draft OWP back in February for review prior to submitting it to 
Caltrans. 
 
ACTION REQUIRED: Initial discussion of proposed work elements, priorities, and funding needs in FY 
2026/27 Draft Overall Work Program.   
 
ALTERNATIVES:   None. 
 
RECOMMENDATION:  Provide preliminary input on FY 2026/27 Draft Overall Work Program. Staff 
will prepare the Draft OWP for TAC review and recommendation at the February TAC meeting.   
 
/ajp 

   Attachments: 
1. OWP Project Selection Criteria  
2. City of Clearlake Application – Olympic Dr. & Lakeshore Dr. Roundabout Feasibility Study 
3. County DPW Application – WE 605: Federal & State Grant Preparation, Monitoring, and Assistance 
4. County DPW Application – WE 607: Special Studies 
5. County DPWApplication – WE 608: Planning, Programming, and Monitoring 

 
    

 



     LAKE COUNTY/CITY AREA PLANNING COUNCIL 
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  Planning: Suite B ~ 707-263-7799 

 

 

 

LAKE APC 

OWP PROJECT SELECTION CRITERIA                                                                                                                                               
APC BOARD APPROVED: NOVEMBER 8, 2023 

Project:   

Applicant:   

Reviewer Name: 
Date Reviewed: 

  
 

 

Criteria & Maximum Points Score Comments 
Support economic vitality, travel and/or tourism of 
region 
 
5 Points 

  

Increase safety and/or security of transportation 
system 
 
15 Points 

  

Increase accessibility and mobility 
 
15 points 

  

Promote consistency between transportation 
improvements and State and Local planned 
growth and economic development patterns 
 
10 Points 

  

Enhance integration and connectivity of 
transportation system 
 
10 Points 

  

Promote efficient system management and 
operation 
 
5 Points 

  

Preservation of the existing transportation system 
 
15 Points 

  

Improve the resiliency and reliability of the 
transportation system 
 
10 Points 

  

 
TOTAL 

 

  

http://www.lakeapc.org/


LAKE COUNTY/CITY AREA PLANNING COUNCIL 

Lisa Davey-Bates, Executive Director 525 North State Street, Ukiah, CA 95482 
www.lakeapc.org Administration: Suite G ~ 707-234-3314 

Planning: Suite B ~ 707-263-7799 

APC BOARD APPROVED: NOVEMBER 8, 2023 

PROPOSED SCOPE OF WORK 

APPLICANT (AGENCY): CITY OF CLEARLAKE DATE SUBMITTED:  1/8/2025 

CONTACT PERSON(S):  ADELINE LEYBA, PUBLIC WORKS DIRECTOR – ALEYBA@CLEARLAKE.CA.US 
TRYSTAN HAYES, PUBLIC WORKS CONSTRUCTION PROJECT MANAGER – THAYES@CLEARLAKE.CA.US

PROJECT TITLE: Olympic Dr & Lakeshore Dr Roundabout Feasibility Study 

GOAL/PURPOSE:  (How will this project be used to improve the State, regional, or local transportation system? Refer to OWP project selection criteria. Use additional sheets as 

necessary to prepare outline) 

Funding for feasibility study for a roundabout at the intersection of Olympic Drive and Lakeshore Drive. Roundabouts improve traffic safety at 

dangerous intersections by reducing conflict points and slowing vehicle speeds. Unlike traditional signalized or stop-controlled intersections, 

roundabouts eliminate head-on and right-angle crashes, which are the most severe types of collisions. Vehicles move in the same direction at lower 

speeds, giving drivers more time to react and reducing the likelihood of serious injuries. Pedestrians also benefit from shorter crossing distances and 

refuge islands, making crossings safer and more manageable. 

Tasks:  (Indicate RFP advertisement, procurement & contract award, project specific tasks, draft review, and final product adoption dates.) 
1. Solicit consultants for feasibility study proposals
2. Evaluate and select consultants for feasibility study
3. Award contract
4. Conduct feasibility study and evaluate results

Requested Amount: $20,000 

PREVIOUS RELATED WORK: 
CITY STAFF HAS COMPLETED TASK 1

PRODUCTS:  Identify products of the planning effort.

COMPLETED FEASIBILITY STUDY 

2026/27 
 LAKE COUNTY OVERALL WORK PROGRAM APPLICATION 

http://www.lakeapc.org/
mailto:aleyba@clearlake.ca.us
mailto:thayes@clearlake.ca.us


APC BOARD APPROVED: NOVEMBER 8, 2023 

ESTIMATED TIME SCHEDULE:  (Indicate “I” for anticipated task Initiation and “C” for anticipated Completion) 

ESTIMATED PERSON DAYS/ COST BREAKDOWN: 

RESPONSIBLE AGENCY APPROXIMATE 

PERSON DAYS 
BUDGET FUNDING SOURCE 

City of Clearlake/APC Staff 
100 

TOTAL: 100 

Notes: 
1. Receipts and documentation are required for all direct costs, including copies of consultant invoices and receipts.  Mark-up of direct costs is not allowed.
2. Travel costs are limited to Caltrans approved travel rates, available at the following link:  http://www.dot.ca.gov/hq/asc/travel/ch12/1consultant.htm#rr.
3. It is applicant’s responsibility to comply with all fiscal and procurement requirements of federal, state, regional, or local funding agencies.
4. The Transportation Development Act (TDA) requires recipients of Local Transportation Funds to submit annual fiscal audits to Lake APC.

TASK 

ANTICIPATED COMPLETION DATE 

(BY QUARTER) 

July -September October -December January -March April -June 

1 

2 I C 

3 I C 

4 I C 

5 

6 

7 

http://www.dot.ca.gov/hq/asc/travel/ch12/1consultant.htm#rr


LAKE COUNTY/CITY AREA PLANNING COUNCIL 

 Lisa Davey-Bates, Executive Director  525 North State Street, Ukiah, CA 95482 
 www.lakeapc.org                      Administration: Suite G ~ 707-234-3314 
   Planning: Suite B ~ 707-263-7799 

 

 

APC BOARD APPROVED: NOVEMBER 8, 2023 
 

 

2026/27 
 LAKE COUNTY OVERALL WORK PROGRAM APPLICATION 

PROPOSED SCOPE OF WORK 

APPLICANT (AGENCY): 
LAKE COUNTY PUBLIC WORKS 

DATE SUBMITTED:  1/9/2026 

CONTACT PERSON(S):   
LARS EWING 

PROJECT TITLE:  
Work Element 605 – Federal and State Grant Preparation 

GOAL/PURPOSE:  (How will this project be used to improve the State, regional, or local transportation system? Refer to OWP project selection criteria. Use additional sheets as 

necessary to prepare outline) 
To pursue federal, state and local grant opportunities to maximize outside resources that may be available to improve all modes of transportation. 

Tasks:  (Indicate RFP advertisement, procurement & contract award, project specific tasks, draft review, and final product adoption dates.) 
1. Coordinate with APC and others as necessary to evaluate available grant opportunities. 
2. Prepare grant applications as they become available. 

PREVIOUS RELATED WORK:   
Previous work has included various grant applications. 

PRODUCTS:  Identify products of the planning effort.   
1. COMPLETED GRANT APPLICATIONS. 

 

http://www.lakeapc.org/


 

 

APC BOARD APPROVED: NOVEMBER 8, 2023 
 

 
ESTIMATED TIME SCHEDULE:  (Indicate “I” for anticipated task Initiation and “C” for anticipated Completion) 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
ESTIMATED PERSON DAYS/ COST BREAKDOWN: 

RESPONSIBLE AGENCY APPROXIMATE 

PERSON DAYS 
BUDGET FUNDING SOURCE 

Lake County DPW 
15 $15,000  

 

Notes:  
1. Receipts and documentation are required for all direct costs, including copies of consultant invoices and receipts.  Mark-up of direct costs is not allowed. 
2. Travel costs are limited to Caltrans approved travel rates, available at the following link:  http://www.dot.ca.gov/hq/asc/travel/ch12/1consultant.htm#rr. 
3. It is applicant’s responsibility to comply with all fiscal and procurement requirements of federal, state, regional, or local funding agencies. 
4. The Transportation Development Act (TDA) requires recipients of Local Transportation Funds to submit annual fiscal audits to Lake APC. 

TASK 

ANTICIPATED COMPLETION DATE  

(BY QUARTER) 

July -September October -December January -March April -June 

1   I C 

2   I C 

http://www.dot.ca.gov/hq/asc/travel/ch12/1consultant.htm#rr


LAKE COUNTY/CITY AREA PLANNING COUNCIL 

 Lisa Davey-Bates, Executive Director  525 North State Street, Ukiah, CA 95482 
 www.lakeapc.org                      Administration: Suite G ~ 707-234-3314 
   Planning: Suite B ~ 707-263-7799 

 

 

APC BOARD APPROVED: NOVEMBER 8, 2023 
 

 

2026/27 
 LAKE COUNTY OVERALL WORK PROGRAM APPLICATION 

PROPOSED SCOPE OF WORK 

APPLICANT (AGENCY): 
LAKE COUNTY PUBLIC WORKS 

DATE SUBMITTED:  1/9/2026 

CONTACT PERSON(S):   
LARS EWING 

PROJECT TITLE:  
Work Element 607 – Lake County Special Studies 

GOAL/PURPOSE:  (How will this project be used to improve the State, regional, or local transportation system? Refer to OWP project selection criteria. Use additional sheets as 

necessary to prepare outline) 
To collect data and perform studies which will be useful to update transportation information databases(s), respond to local issues, aid in implementation of the Regional 

Transportation Plan, Active Transportation Program and other projects as needed. 

Tasks:  (Indicate RFP advertisement, procurement & contract award, project specific tasks, draft review, and final product adoption dates.) 
1. Perform studies, volume monitoring, inventories, analyses and evaluations to ensure adequate data is available. 
2. Provide timely transportation related data and technical support to aid in the evaluation of local issues, including the development of and updates to 

transportation planning documents. 
3. Prepare Grants / RFPs and coordinate studies consistent with Speed Zone Studies, Federal & State Grant Preparation and Monitoring. 
4. Perform county-wide speed/ volume surveys and traffic counts to support a variety of planning documents / studies that may not be completed through 

WE 606 
5. Evaluate high accident roadway segments, the options for repair and preparation of cost estimates for desired alternatives. 

6. Perform updates to sign inventory programs, pavement markings and sign inventories, and conduct traffic safety inspections. 
PREVIOUS RELATED WORK:   
Previous work has included numerous traffic studies; purchase of traffic counters and performance of traffic counts countywide. 

PRODUCTS:  Identify products of the planning effort.   
1. SPECIAL STUDIES SUMMARY WHICH OUTLINES SCOPE, RECIPIENT AGENCY, COST AND COMPLETION DATE OF PROJECTS. 
2. REPORT OF FINAL RESULTS OF SPEED AND VOLUME STUDIES ON COUNTY MAINTAINED ROADS. 
3. REPORT THAT IDENTIFIES THE TOP TEN ACCIDENT PRODUCING ROADWAY SEGMENTS AND PROPOSED CORRECTIVE MEASURES AND COST ESTIMATES. 
4. UPDATES TO TRANSPORTATION PLANNING PROJECTS SUCH AS SIGN INVENTORY PROGRAMS, TRAFFIC COUNTING PROGRAMS, BIKEWAY AND PEDESTRIAN PROJECTS, AND 

OTHER DATA BASES.  

http://www.lakeapc.org/


 

 

APC BOARD APPROVED: NOVEMBER 8, 2023 
 

 
ESTIMATED TIME SCHEDULE:  (Indicate “I” for anticipated task Initiation and “C” for anticipated Completion) 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
ESTIMATED PERSON DAYS/ COST BREAKDOWN: 

RESPONSIBLE AGENCY APPROXIMATE 

PERSON DAYS 
BUDGET FUNDING SOURCE 

Lake County DPW 
15 $40,000  

 

Notes:  
1. Receipts and documentation are required for all direct costs, including copies of consultant invoices and receipts.  Mark-up of direct costs is not allowed. 
2. Travel costs are limited to Caltrans approved travel rates, available at the following link:  http://www.dot.ca.gov/hq/asc/travel/ch12/1consultant.htm#rr. 
3. It is applicant’s responsibility to comply with all fiscal and procurement requirements of federal, state, regional, or local funding agencies. 
4. The Transportation Development Act (TDA) requires recipients of Local Transportation Funds to submit annual fiscal audits to Lake APC. 

TASK 

ANTICIPATED COMPLETION DATE  

(BY QUARTER) 

July -September October -December January -March April -June 

1   I C 

2   I C 

3   I C 

4   I C 

5   I C 

6   I C 

http://www.dot.ca.gov/hq/asc/travel/ch12/1consultant.htm#rr


LAKE COUNTY/CITY AREA PLANNING COUNCIL 

 Lisa Davey-Bates, Executive Director  525 North State Street, Ukiah, CA 95482 
 www.lakeapc.org                      Administration: Suite G ~ 707-234-3314 
   Planning: Suite B ~ 707-263-7799 

 

 

APC BOARD APPROVED: NOVEMBER 8, 2023 
 

 

2026/27 
 LAKE COUNTY OVERALL WORK PROGRAM APPLICATION 

PROPOSED SCOPE OF WORK 

APPLICANT (AGENCY): 
LAKE COUNTY PUBLIC WORKS 

DATE SUBMITTED:  1/9/2026 

CONTACT PERSON(S):   
 LARS EWING 

PROJECT TITLE:  
Work Element 608 – Planning, Programming and Monitoring 

GOAL/PURPOSE:  (How will this project be used to improve the State, regional, or local transportation system? Refer to OWP project selection criteria. Use additional sheets as 

necessary to prepare outline) 
To provide planning, programming and monitoring activities associated with project development for RTIP, ITIP, and STIP funding.  

Tasks:  (Indicate RFP advertisement, procurement & contract award, project specific tasks, draft review, and final product adoption dates.) 
1. Attend various program related meetings at the statewide, regional and local levels. 
2. Coordinate with various agencies for the development of regional projects. 

PREVIOUS RELATED WORK:   
Development of previous guidelines, projects and amendments to current plans. 

PRODUCTS:  Identify products of the planning effort.   
REPORTS AND RECOMMENDATIONS ON REGIONAL TRANSPORTATION PROJECTS. 
 

http://www.lakeapc.org/


 

 

APC BOARD APPROVED: NOVEMBER 8, 2023 
 

 
ESTIMATED TIME SCHEDULE:  (Indicate “I” for anticipated task Initiation and “C” for anticipated Completion) 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
ESTIMATED PERSON DAYS/ COST BREAKDOWN: 

RESPONSIBLE AGENCY APPROXIMATE 

PERSON DAYS 
BUDGET FUNDING SOURCE 

Lake County DPW 
10 $13,000  

 

Notes:  
1. Receipts and documentation are required for all direct costs, including copies of consultant invoices and receipts.  Mark-up of direct costs is not allowed. 
2. Travel costs are limited to Caltrans approved travel rates, available at the following link:  http://www.dot.ca.gov/hq/asc/travel/ch12/1consultant.htm#rr. 
3. It is applicant’s responsibility to comply with all fiscal and procurement requirements of federal, state, regional, or local funding agencies. 
4. The Transportation Development Act (TDA) requires recipients of Local Transportation Funds to submit annual fiscal audits to Lake APC. 

TASK 

ANTICIPATED COMPLETION DATE  

(BY QUARTER) 

July -September October -December January -March April -June 

1   I C 

2   I C 

http://www.dot.ca.gov/hq/asc/travel/ch12/1consultant.htm#rr


EA Route Begin PM End PM Improvement Description Funding Anchor Asset Begin PID Completion Date Project Manager

0Q310 20 13.3 14.3 Nice Corridor Lighting SHOPP Safety - SI 07/24/25 05/11/26 Brian Finck

0Q370 53 0.65 2.96 Lake 53 Corridor Lighting SHOPP Safety - SI 07/24/25 04/13/26 Brian Finck

0Q910 53 20.3 20.31 Lower Lake Speed Management and Corridor Lighting SHOPP Safety - SI 01/14/26 11/10/26 TBD

District 1 2028 Project Initiation Document (PID) Work Plan for Lake County 

29/ 

Project Initiation Document 
A PIO is a document that is meant to take a transportation 
project concept or idea and scope it. It identifies the 
purpose and need of the project and feasibility of 
delivering it in terms of an estimated cost, environmental 
studies needed, and potential project impacts and 
mitigation, and schedule. 

A PIO must be developed and approved by Caltrans for 
major capital projects on the state highway system. This is 
an essential first step in the project development process. 
Once an idea becomes a PIO, it is then eligible to seek 
funding and programming as a project, apply for 
discretionary grant programs, and proceed to the next 
phase of project development, the Project Approval and 
Environmental Document (PA&ED) phase. 

*District 1 Project Communication Form Link* 

0Q310 

~ 

~ 

,u, ...... .... 

,i 0Q370 

'< 

0Q910 

G 

Lake TAC Meeting: 1/22/26
Agenda Item: #6ci

https://app.smartsheet.com/b/form/02294317fd084fb7b27f3f40a461b5d6


CT Milestone Report - Lake County - December 10, 2025 3 Months I Complete I 
Project Post Mlle 

Capital capital Right-
Support Cost Total Project Current ~ gin End 

Number 
Program• Project Manager Route 

start/end 
Nick Name Legal Description Work Description Construction of-Way 

Estimate Estimate Phase" Construction Construction 
Estimate Estimate 

01-0L900 
OTHER STATE 

FINCK, BRIANT 020 0131 .593 LAK 3 locations MMBN 
MIDDLE MILE BROADBAND 85.34 MILES IN LAKE COUNTY ON 

MIDDLE MILE BROADBAND $0 $3,000 $5,449,342 $5,452,342 PAED 11/01/2026 
FUNDS VARIOUS ROUTES AT VARIOUS LOCATIONS 

01-00550 SHOPP 
EVERETT, KATIE 

020 0/R43.5 LAK-20 Drainage 
IN LAKE COUNTY FROM THE MENDOCINO COUNTY LINE TO 

LAK-20 Drainage $0 $0 $2,709,601 $2,709,601 PIO 05/03/2033 12/01/2034 
M 0.1 MILE WEST OF WALKER RIDGE ROAD. 

01-00310 SHOPP FINCK, BRIANT 020 13.3/14.3 Nice Corridor Lighting 
IN LAKE COUNTY AT NICE FROM LAKESHORE BOULEVARD 

NICE CORRIDOR LIGHTING $0 $0 $2,784,949 $2,784,949 PIO 07/03/2029 12/03/2029 
EXTENSION TO MANZANITA DRIVE 

01-0N680 MAINTENANCE 
BRANDENBURG, 

020 16.6/18.1 
HM4-0N680-Ped Safely IN LAKE COUNTY AT LUCERNE FROM GROVE STREET TO Pedestrian Safety 

$847,000 $0 $233,331 $1 ,080,331 CONST 07/23/2026 06/30/2026 
STANLEY B Enhancements OGDEN ROAD Enhancements 

Lucerne Complete 
IN LAKE COUNTY IN LUCERNE FROM 0.1 MILE WEST OF 

Lucerne Complete Streets 
01-0K660 SHOPP KONOPA,ISRALJ 020 16. 7 4/18.02 MORRISON CREEK BRIDGE TO 0.1 MILE EAST OF COUNTRY $15,756,000 $794,000 $9,145,592 $25,695,592 PAED 04/11/2029 12/04/2030 

Streets 
CLUB DRIVE 

Improvements 

IN LAKE COUNTY AT BLUE LAKES, UPPER LAKE, NICE, 

01-0P490 MAINTENANCE 
BRANDENBURG, 

020 2.4/29.5 
HM4-0P490-LAK 20 Ped LUCERNE, GLEN HAVEN AND CLEARLAKE OAKS AT LAKE 20 PEDESTRIAN 

$2,447,000 $0 $164,344 $2,611 ,344 PAED 08/01/2026 10/01/2026 
STANLEY B Enhance VARIOUS LOCATIONS FROM 0.2 MILE WEST OF IRVINE ENHANCEMENT 

AVENUE TO 0.1 MILE EAST OF ORCHARD SHORE DRIVE 

IN LAKE COUNTY ABOUT 6 MILES WEST OF UPPER LAKE 
IMPROVE CURVE; WIDEN 

01-0HB40 SHOPP KONOPA,ISRALJ 020 2/2.8 BLUE LAKES SAFETY FROM 0.6 MILE WEST OF IRVINE AVENUE TO 0.1 MILE EAST $16,468,000 $498,000 $1 ,948,228 $18,914,228 CONST 08/23/2023 12/01/2026 
OF MID LAKE ROAD 

SHOULDERS 

01-0P300 
SHOPP MINOR COONROD, 

020 28.4/28.4 
MB-0P300-Clearlake IN LAKE COUNTY IN CLEARLAKE OAKS AT THE CLEARLAKE 

LEVEL 3 CHARGING STATION $0 $0 $832,498 $832,498 PAED 06/01/2028 12/29/2028 
B CAREN E Oaks L3 ZEV Charger OAKS MAINTENANCE STATION 

01-0P230 
SHOPP MINOR HOWELL, 

020 28.4/28.5 
Clearlake Oaks School IN LAKE COUNTY IN CLEARLAKE OAKS AT EAST LAKE 

School Crossing $1 ,040,000 $0 $1 ,469,432 $2,509,432 PAED 11/29/2027 12/31/2028 
A BRENDA GALE Crossing ELEMENTARY SCHOOL 

01-0G331 SHOPP FALK, KARLJ 020 5.1/5.8 
LAKE 20 Shoulders ENV IN LAKE COUNTY NEAR UPPER LAKE FROM 0.4 MILE WEST 

Mitigation $100,000 $0 $1 ,424,699 $1,524,699 CONST 11/30/2023 06/02/2029 
Mitigation TO 0.3 MILES EAST OF WITTER SPRINGS ROAD 

SHOPP MINOR COONROD, MB-0N470-Upper Lake 
IN LAKE COUNTY NEAR UPPER LAKE FROM 0.2 MILE WEST 

01-0N470 020 5.3/5.6 OF WITTER SPRINGS ROAD TO 0.1 MILE EAST OF WITTER RSP & Underdrain $250,000 $0 $424,099 $674,099 PAED 06/15/2026 08/01/2026 
B CAREN E Slope Stabilize 

SPRINGS ROAD 

01-0F491 SHOPP FALK, KARLJ 020 5.8/5.8 
Bachelor Creek Bridge IN LAKE COUNTY NEAR UPPER LAKE FROM 0.1 MILE WEST ENVIRONMENTAL 

$0 $0 $82,425 $82,425 CONST 12/07/2022 12/31/2027 
Mitigation TO 0.5 MILE EAST OF BACHELOR CREEK BRIDGE #14-0001 MITIGATION 

SHOPP MINOR HOWELL, Upper Lake Slope IN LAKE COUNTY, NEAR UPPER LAKE AT 0.1 MILE EAST OF 
RSP + underdrain, remove and 

01-0N480 
A BRENDA GALE 

020 5.9/6 
Stabilization A BACHELOR CREEK BRIDGE 

replace dike, leveling course of $1 ,500,000 $0 $2,623,569 $4,123,569 PAED 05/19/2028 11/05/2029 
HMA-A, restripe 

01-0N340 SHOPP KONOPA, ISRAL J 020 8.3/29.54 
Lake 20 Complete IN LAKE COUNTY AT VARIOUS LOCATIONS FROM ROUTE 29 

$28,226,000 $2,560,000 $17,025,288 $47,811,288 PAED 04/01/2031 12/01/2032 
Streets TO SULPHUR BANK DRIVE 

Abbot Mine Curve 
IN LAKE COUNTY ABOUT 15 MILES EAST OF CLEARLAKE 

01-0M310 SHOPP KONOPA, ISRAL J 020 R43.9/R44.2 
Improvement 

OAKS FROM 0.3 MILE EAST OF WALKER RIDGE ROAD TO 0.6 CURVE IMPROVEMENT $6,466,000 $72,000 $3,386,819 $9,924,819 PAED 08/24/2027 01/18/2029 
MILE EAST OF WALKER RIDGE ROAD. 

OTHER STATE 
MIDDLE MILE BROADBAND 20.53 MILES IN LAKE COUNTY 

01-0L870 
FUNDS 

FINCK, BRIANT 029 0/20.307 LAK-29 MMBN NEAR MIDDLETOWN FROM 0.2 MILE SOUTH OF ST HELENA MIDDLE MILE BROADBAND $0 $0 $0 $0 PSE 11/01/2026 
CREEK BRIDGE TO JUNCTION 53 NORTH, LOWER LAKE 

01-0J930 SHOPP KONOPA, ISRAL J 029 11 .9/23.6 Twin Lakes CAPM 
IN LAKE COUNTY NEAR CLEAR LAKE FROM SPRUCE GROVE 

Pavement Class 2 / CAPM $17,855,000 $201 ,000 $2,262,861 $20,318,861 PSE 12/20/2026 12/01/2028 
ROAD TO DIENER DRIVE/ROAD 543 

Twin Lakes CAPM & Left 
IN LAKE COUNTY NEAR LOWER LAKE ON ROUTE 29 FROM 

Twin Lakes CAPM & Left Tum 
01-0J93U SHOPP KONOPA,ISRALJ 029 11 .9/23.6 

Tum Channelization 
COYOTE CREEK BRIDGE TO DIENER DRIVE/ROAD 543 AND 

Channelization 
$0 $0 $2,717,178 $2,717,178 PSE 06/18/2026 12/01/2027 

ON ROUTE 53 AT ROUTE 29 

01-0L220 SHOPP KONOPA,ISRALJ 029 17.6/18 
Lak-29/C St Left Tum IN LAKE COUNTY FROM 0.2 MILE SOUTH OF C STREET- LEFT TURN 

$2,118,000 $6,000 $1 ,191,147 $3,315,147 PSE 05/18/2026 12/01/2027 
Channelization ROAD 141S TO 0.1 MILE NORTH OFC STREET-ROAD 141S CHANNELIZATION 

PIMENTEL, LAK 29-KONOCTI 
IN LAKE COUNTY NEAR LOWER LAKE ON ROUTE 29 FROM 

CONSTRUCTION 4-LANE 
01-29841 STIP 029 23.6/26.9 3.3 MILES NORTH OF JUNCTION 29/53 TO 1.0 MILE SOUTH $54,500,000 $5,000 $14,173,866 $68,678,866 PSE 07/01/2029 12/01/2032 

JEFFREY L CORRIDOR2A 
OF JUNCTION 29/281 

EXPRESSWAY 

Page 1 of3 



CT Milestone Report - Lake County - December 10, 2025 3 Months I Complete I 
Project Post Mlle 

Capital capital Right-
Support Cost Total Project Current 

Begin . nd Number 
Program• Project Manager Route 

start/end 
Nick Name Legal Description Work Description Construction of-Way 

Estimate Estimate Phase• Construction Construction 
Estimate Estimate 

01-0N820 MAINTENANCE 
BRANDENBURG, 

029 23.6/33.1 
HM122-0N820-LAKE 29 IN LAKE COUNTY NEAR KELSEYVILLE FROM 3.23 MILES 

Micro-Surface $1 ,151,000 $0 $180,909 $1 ,331 ,909 CONST 05/19/2025 
STANLEY B MICRO-SURF NORTH OF SEIGLER CREEK BRIDGE TO COLE CREEK ROAD 

IN LAKE COUNTY NEAR KELSEYVILLE ON ROUTE 29 FROM 

01-29831 STIP 
PIMENTEL, 

029 26.1/29.1 
LAK-29 KONOCTI 1.8 MILES SOUTH TO 1.2 Ml NORTH OF JUNCTION 29/281 & CONSTRUCT 4-LANE 

$65,915,000 $46,241,000 $13,414,724 $125,570,724 PSE 10/12/2027 12/01/2030 
JEFFREY L CORRIDOR2B ON ROUTE 281 FROM JUNCTION 29/281 TO 0.3 Ml WEST OF EXPRESSWAY 

JUNCTION 29/281 

MATTEOLI , JAIME LAK-29 combined 
IN LAKE COUNTY NEAR KELSEYVILLE FROM 0.6 MILE 

ENVIRONMENTAL 
01-2983U SHOPP 029 28.5/31 .6 NORTH OF THE JUNCTION OF SR 29/281 TO 0.6 MILE NORTH $0 $0 $401 ,216 $401 ,216 CONST 12/30/2019 12/30/2027 

C mitigation 
OF THE JUNCTION OF SR 29/175 

MITIGATION 

In Lake County near Kelseyville from 1.0 mile South of Bottle Rock 
SHOULDER WIDENING AND 

01-0M570 SHOPP KONOPA,ISRALJ 029 31.4/33.7 Bottle Rock Safety LEFT TURN $13,245,000 $1,239,000 $10,568,946 $25,052,946 PAED 06/27/2028 12/02/2030 
Road 515 to 0.7 mile North of Cole Creek Road 515E 

CHANNELIZATION 

01-0L260 SHOPP KONOPA, ISRAL J 029 31 .6/52.5 LAKEPORT CAPM 
IN LAKE COUNTY NEAR LAKEPORT FROM 0.5 MILE NORTH 

Pavement rehabilitation (CAPM) $36,027,000 $42,000 $5,859,650 $41 ,928,650 PAED 02/01/2028 04/15/2030 
OF JUNCTION ROUTE 175 TO JUNCTION ROUTE 20 

OTHER STATE LAK-29 Broadband 
IN LAKE COUNTY ABOUT 6 MILES NORTH OF 

01-0L908 
FUNDS 

FINCK, BRIANT 029 48.6/48.6 
Middle Mile-HUB-17 

LAKEPORT AT 0.7 MILE NORTH OF LUCERNE MIDDLE MILE BROADBAND $0 $0 $624,850 $624,850 PSE 12/31/2025 
UNDERCROSSING 

IN LAKE COUNTY AT MIDDLETOWN FROM 0.1 MILE SOUTH Left tum channelization, 
01-0L590 SHOPP KONOPA,ISRALJ 029 5/5.9 Middletown Safety South OF CENTRAL PARK ROAD TO 0.1 MILE NORTH OF YOUNG shoulder widening, and ADA $6,826,000 $120,000 $5,313,450 $12,259,450 PSE 07/19/2027 12/01/2028 

STREET improvements. 
IN LAKE COUNTY NEAR MIDDLETOWN FROM 1.1 MILES 

WIDEN SHOULDERS AND 
01-0M470 SHOPP KONOPA,ISRALJ 029 7.4/8.9 Middletown North Safety NORTH OF BUTTS CANYON ROAD TO 0.3 MILE SOUTH OF 

INSTALL RUMBLE STRIPS 
$9,521,000 $794,000 $5,804,734 $16,119,734 PAED 05/15/2028 12/02/2030 

GRANGE ROAD 

01-0N740 MAINTENANCE 
BRANDENBURG, 

029 R34.75/38.6 
HM4-TMS-0N7 40-APS 

IN LAKE COUNTY AT VARIOUS LOCATIONS 
APS Signal System and Census 

$461,000 $0 $84,820 $545,820 CONST 07/08/2025 07/01/2026 
STANLEY B Sig Sys & Census Sites Upgrade 

01-0P270 
SHOPP MINOR COONROD, 

029 R44.553/44.553 
MB-0P270-LAKEPORT IN LAKE COUNTY IN LAKEPORT AT THE LAKEPORT 

LEVEL 3 CHARGING STATION $0 $0 $1 ,025,160 $1,025,160 PAED 03/01/2029 12/31/2029 
B CAREN E L3 ZEV CHARGER MAINTENANCE STATION 

01-0L873 
OTHER STATE 

FINCK, BRIANT 029 R9.8/R9.8 
LAK-29 Broadband 

IN LAKE COUNTY NEAR MIDDLETOWN AT HARTMANN ROAD MIDDLE MILE BROADBAND $0 $0 $644,354 $644,354 PSE 12/31/2025 
FUNDS Middle Mile-HUB-21 

OTHER STATE 
MIDDLE MILE BROADBAND 7.42 MILES IN LAKE COUNTY 

01-0L880 
FUNDS 

FINCK, BRIANT 053 .001/7.42 LAK-53 MMBN NEAR CLEARLAKE FROM THE ROUTE 29-53 JUNCTION TO MIDDLE MILE BROADBAND $4,600,000 $0 $803,372 $5,403,372 PSE 12/30/2025 
0.1 MILE SOUTH OF THE ROUTE 20-53 JUNCTION 

LAK-53 SAFETY-
IN LAKE COUNTY IN AND NEAR THE CITY OF CLEARLAKE 

LAK-53 SAFETY- CORRIDOR 
01-0Q370 SHOPP FINCK, BRIANT 053 .65/2.96 

CORRIDOR LIGHTING 
FROM 0.4 MILE SOUTH OF CACHE CREEK BRIDGE TO 40TH 

LIGHTING 
$9,894,000 $0 $3,021 ,058 $12,915,058 PID 07/03/2029 12/03/2029 

AVENUE 

01-0N190 OTHER-LOCAL 
BUCK, JENNIFER 

053 1.99/1.99 
18th Ave Encroachment 

In Lake County within the City of Clea~ake at 18th Avenue Encroachment Pennit $50,000 $0 $23,661 $73,661 CONST 07/11/2023 12/31/2025 
L Pennit 

01-0N260 SHOPP KONOPA, ISRAL J 175 0/28.04 Lake 175 Drainage 
IN LAKE COUNTY NEAR LAKEPORT FROM THE MENDOCINO 

$12,458,000 $2,398,000 $8,901 ,177 $23,757,177 PAED 02/24/2031 12/19/2032 
COUNTY LINE TO JUNCTION ROUTE 29/END ROUTE 175 

MIDDLE MILE BROADBAND 1.5 MILES IN LAKE COUNTY ON 

01-0L902 
OTHER STATE 

FINCK, BRIANT 175 19.23/19. 73 
3 LAK County Bridges ROUTE 175AT KELSEY CREEK BRIDGE, ON ROUTE 20AT 

MIDDLE MILE BROADBAND $525,000 $0 $0 $525,000 CONST 09/01/2023 11/01/2026 
FUNDS MMBN MORRISON CREEK BRIDGE AND ON ROUTE 29 AT 

ROBINSON CREEK BRIDGE 

01-0P530 MAINTENANCE 
BRANDENBURG, 

281 15.4/17 
HM1-0P530-SODA BAY IN LAKE COUNTY AT AND NEAR CLEARLAKE RIVIERA FROM 

PARTIAL DEPTH RECYCLING $1 ,500,000 $0 $189,956 $1 ,689,956 PSE 08/01/2026 12/01/2026 
STANLEY B ROAD RECYCLE 0.2 MILE WEST OF INCA WAY TO ROUTE 29 
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Footnote Column Description

a) Program The funding source for the project.

LOCAL ASSISTANCE This funding comes from various Federal and State programs specifically designed to assist the transportation needs of local agencies.

MAINTENANCE Highway maintenance is the preservation, upkeep, and restoration of the roadway structures as nearly as possible in the condition to which they were constructed.

OTHER STATE FUNDS Miscellaneous State funds.

OTHER-LOCAL Miscellaneous Local funds.

PLANNING During the PID phase (see below) prior to the project being programmed into either SHOPP or STIP.

SAFE ROUTES Safe Routes to Schools- Part of the Active Transportation and Complete Streets Program

SHOPP State Highway Operation and Protection Program - The SHOPP consists of safety projects and preservation projects necessary to maintain and preserve the existing State Highway System.

SHOPP MINOR A A SHOPP project that has a construction capital limit between $291,001 and $1,250,000.

SHOPP MINOR B A SHOPP project that has a construction capital limit of $291,000 or less.

STIP State Transportation Improvement Program - The STIP primarily consists of capacity enhancing or increasing projects, but it can also include local road rehabilitation projects.

b) Current Phase The stage of progress of the project. 

PID Project Initiation Documents -  Establishes a well-defined purpose and need statement, proposed project scope tied to a reliable cost estimate and schedule. Prior to the project being programmed.

PAED Project Approval and Environmental Document - Complete detailed environmental and engineering studies for project alternatives (as needed); approve the preferred project alternative.

PSE Plans, Specifications and Estimate - Conduct detailed project design; prepare and advertise project contract.

CONST
Period from approval of the construction contract to final acceptance and payment of the work performed by the contractor. There may be a seasonal delay between approving the contract and the beginning of 
actual construction. 

CLOSE-OUT Post-construction (close-out) projects are not included in this report. You may see crews completing work related to environmental mitigation and monitoring for a few years after construction.

Field Descriptions for RTPA CT Milestones Reports
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Milestone Projects 

- PA&ED 
- PS&E 
- Construction 
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