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evacuation methods for vulnerable populations or those in need of assistance (seniors, disabled, school 
children, etc.).    
 
An inventory of critical transportation facilities and assets will be created, with maintenance 
recommendations as well as alternate route options provided for each. This may include private routes 
which will require recommendations on how to secure future access (e.g. easements, MOUs, etc.). 
Where no alternate routes are available, the consultant will recommend potential new facilities for 
vulnerable areas, with potential funding sources to be identified for their future development. 
 
The consultant will review existing training and/or drills used by local agencies and recommend 
changes or additions to current practices. The consultant will also identify possible funding sources for 
implementation of parts or all of the Wildfire Evacuation and Preparedness Plan, including continuing 
the TAG past the life of project completion, training and drills, improved communication between the 
agencies and with the public, and evacuation route maintenance or improvements.  
 
The consultant shall prepare an administrative Draft Evacuation and Preparedness Plan, which will be 
presented to the TAG for review and comment, prior to being posted for public review. As noted above 
under Task 5, the consultant will present the administrative Draft at two public workshops. The 
workshops will be used to inform the public of the overall project findings as well as to solicit final 
comments that can be incorporated into a final draft. 
Project Deliverables: Draft Evacuation and Preparedness Plan 
 
TASKS  
Task 01: Project Administration (Responsible Party: Lake APC)  
The Lake Area Planning Council (APC) will conduct a kick-off meeting with Caltrans staff to identify 
project contacts, discuss grant procedures and expectations (including invoicing and reporting) and all 
other relevant project information. The project will be managed and administered pursuant to the 
Grant Application Guidelines, Regional Planning Handbook, and the grant contract executed with 
Caltrans.   
 
Lake APC will prepare and submit complete invoice packages to Caltrans district staff based on 
milestone completion on a quarterly basis, but not more frequently than monthly. Quarterly reports 
will also be submitted providing a summary of project progress and grant/local match expenditures. 
Project Deliverables: Schedule and Conduct Kick-off meeting with Caltrans- Meeting Notes, Quarterly 
invoices and progress reports. 
 
Task 1: Coordination with Project Partners (Responsible Party: Lake APC / Consultant) 
The consultant and Lake APC staff will form a Technical Advisory Group (TAG) consisting of 
representatives from each of the regions two cities (Lakeport and Clearlake) as well as County officials 
from the Lake County Office of Emergency Services (OES), Sheriff’s Office, and Lake County Health 
Services. Other key members of the TAG will be Lake Transit Authority, local tribal governments, Cal-
Fire and local fire councils/agencies, and Caltrans. 
 
The consultant will also conduct a kick-off meeting with TAG members to share contact information, 
develop lines of communication, and to clarify objectives of the project. TAG meetings will be 



 

Summary of Work Elements Regional Transportation Planning Work Program 
 

 

FINAL                      June 11, 2025 
1st Amendment: August 13, 2025  

52 

conducted as needed ensuring good communication on upcoming tasks and to ensure that the project 
remains on schedule and within budget. 
Project Deliverables: List of TAG Members; Study Kick-off Meeting Agenda and Meeting Notes, TAG 
Meeting Agendas and Meeting Notes 
 
Task 5: Draft and Final Wildfire Evacuation and Preparedness Plan (Responsible Party: Consultant/ 
Lake APC) 
The consultant shall prepare the final draft Lake County Wildfire Evacuation and Preparedness Plan in 
consideration of all TAG, stakeholder and public comments, suggested corrections, and other input 
received on the draft version. 
 
The consultant shall present the draft final Lake County Wildfire Evacuation and Preparedness Plan to 
the Lake Area Planning Council at a public hearing for comment, consideration, and final adoption. 
Following the public hearing and Board adoption of the plan, the consultant shall prepare final bound 
copies (exact number to be determined and established in the consultant contract) as well as an 
electronic copy of the final product and appendices, then deliver to the Lake Area Planning Council 
and other stakeholder agencies. 
 
APC staff will review the draft and final versions of the plan. 
Project Deliverables: Final Draft Wildfire Evacuation and Preparedness Plan; Presentation of Plan to 
Lake APC Board; Final copies of the approved Plan 
 
FUNDING SOURCE AND AGENCY PARTICIPATION 

Responsible Agency
Approx. 

Person Days
Budget Fiscal Year Funding Source

APC Staff Consultant 0 $81.36 23/24 c/o LTF

2 $627.83 23/24 c/o Sustainable Planning Grant - 

Climate Adaptation 

Consultant 18 $5,849.96 23/24 c/o LTF

137 $45,152.27 23/24 c/o Sustainable Planning Grant - 

Climate Adaptation 

TOTAL: 0 $51,711.42 

 
 

ESTIMATED TASK SCHEDULE 

Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

01 x x x x x x x x x x x x

02

1 x x x x x x x x x x x x

2-4

5 x x x

Task Completed in FY 2023/24

Task Completed in FY 2024/25

 
* Deliverables progress in accordance with the established schedule. Many tasks remain ongoing, with corresponding 
deliverables being produced as staff continues to engage in one or more of the referenced activities. 
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WORK ELEMENT 616 – TRAINING 
 

PURPOSE    
To provide funding for technical training in the transportation planning field to the Lake County/City 
Area Planning Council (APC) planning staff, to keep informed of changes in the field. 
 
PREVIOUS WORK  
CalCOG Leadership Forum, ITS Managing Transportation & Land Use Interactions, Fundamentals of 
Traffic Engineering, Regional Blueprint Planning Workshops & Trainings, California’s Brownfield’s 
Training, Focus on the Future Conference, CTA/CalACT Conferences, CARL 
 
TASKS  
1.   Attendance at transportation planning academies, conferences, seminars or workshops. (APC Staff: 

As needed) 
      
PRODUCTS 
 Educational materials & resources and trained staff 
 
FUNDING SOURCE AND AGENCY PARTICIPATION 

Responsible Agency

Approx. 

Person 

Days

Budget Fiscal Year
Funding 

Source

Direct Costs (includes direct costs-

registration, travel, hotel, meals, 

etc.)

n/a $5,000 25/26 LTF

$12,408 24/25 c/o LTF
TOTAL: $17,408 

 
 
ESTIMATED TASK SCHEDULE 

Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

1 x x x x x x x x x x x x  
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WORK ELEMENT 617 – REGIONAL / ACTIVE TRANSPORTATION PLANS UPDATE (CARRYOVER) 
 
PURPOSE 
The Regional Transportation Plan provides a clear vision of the regional transportation goals, policies, 
objectives and strategies for an effective transportation system for Lake County. The plan guides 
decisions about all types of transportation and the related facilities needed for an effective 
transportation system. The Lake APC adopted a revised Regional Transportation Plan (RTP) update 
schedule (as allowed under SB 375) to shift from a five-year update cycle, to a four-year cycle.  This 
project will update the 2022 RTP to comply with updated RTP Guidelines and will include an update of 
Lake APC’s Active Transportation Plan, as a component of the RTP. 
 
PREVIOUS WORK 
Previous Work Particular to FY 2024/25 

• Review and revise existing Regional Transportation Plan (RTP) (2022) Goals, Policies and 
Objectives.  

• Research and review local, state and federal plans, reports and guidelines developed since the prior 
RTP and ATP’S were completed.  

• Ensure Lake County’s Regional Transportation Plan goals are consistent with the goals of the 2040 
California Transportation Plan.  

• Research and analyze information relevant to the elements of the RTP/ATP, including policies, 
existing conditions, funding resources, transportation modeling, demographics, performance 
measures, and potential improvement projects. Develop relevant maps, cost estimates, charts and 
graphics. Develop a project list for each element of the RTP. 

 
TASKS 
1. Establish an RTP /ATP Community Advisory Committee (CAC) and convene meetings of the CAC to 

discuss and identify challenges, priorities and strategies, and obtain input over the course of 
developing the RTP/ATP.  (APC Staff: Ongoing) 

2. Provide regular updates to the APC Directors, Lake APC TAC and SSTAC, including background 
information, draft documents for review, and opportunities to discuss and provide input of the 
development of the RTP/ATP.  (APC Staff: Ongoing) 

3. Coordinate with appropriate federal, state and local agencies to solicit their input and obtain 
relevant information.  (APC Staff: Ongoing) 

4. Conduct consultation with Tribal Communities. (APC Staff: Ongoing) 
5. Conduct Public Participation and Outreach efforts consistent with the 2021 Public Participation 

Plan.  Outreach efforts may include communication with key stakeholder groups, distribution of 
information to the public through local media, community events and the Lake APC website, and 
presentations to community organizations.  Conduct Public Review of the RTP. (APC Staff: March 
– August 2025) 

6. Attend meetings, workshops and training sessions relevant to the development of the RTP/ATP. 
(APC Staff: Ongoing) 

7. Complete analysis and documents as required under the California Environmental Quality Act 
(CEQA). (APC Staff: Ongoing) 

8. Prepare an Administrative Draft and Draft RTP/ATP. (APC Staff: September – October 2025) 
9. Review Draft RTP. (CAC, TAC, SSTAC, APC, Caltrans: October - November 2025). 
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10. Prepare Final RTP (APC Staff: November – December 2025) 
11. Present final RTP for approval and adoption by APC. (APC Staff: January - February 2026) 

 
PRODUCTS  
Presentations to and notes from discussions with the APC, Lake TAC, RTP CAC, SSTAC and other 
entities; public participation and outreach materials, Administrative Draft, Draft and Final RTP; CEQA 
documents. 
 
FUNDING SOURCE AND AGENCY PARTICIPATION 

Responsible Agency
Approx. 

Person Days
Budget Fiscal Year Funding Source

APC Staff Consultant 25 $35,000 2025/26 RPA

TOTAL: 25 $35,000  
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WORK ELEMENT 618 – LAKE COUNTY TRIBAL TRANSPORTATION NEEDS AND ENGINEERED 

FEASIBILITY STUDY (NEW) 
 
PURPOSE 
The project will explore the needs, priorities, and feasibility of improving identified deficiencies in the 
tribal road systems and transportation networks, both within and adjacent to native lands in the Lake 
County region. Features of the study would include a concise and detailed list of possible projects for 
each of the region’s tribes, estimated costs, and potential funding sources to implement future 
projects. The primary goals of the project would be to identify and prioritize tribal transportation 
projects. 
 
PREVIOUS WORK 

•  FY 2024/25 Sustainable Communities Grant Applications 
 
TASKS 
Task 01:  Project Administration 
The Lake Area Planning Council (APC) will conduct a kick-off meeting with Caltrans staff to identify 
project contacts, discuss grant procedures and expectations (including invoicing and reporting) and all 
other relevant project information. The project will be managed and administered pursuant to the 
Grant Application Guidelines, Regional Planning Handbook, Lake County Procurement Policies and 
Procedures, and the grant contract executed with Caltrans.   
 
Lake APC will prepare and submit complete invoice packages to Caltrans district staff based on 
milestone completion on quarterly basis, but not more frequently than monthly. Quarterly reports will 
also be submitted providing a summary of project progress and grant/local match expenditures. 

Task Deliverables 

Schedule and Conduct Kick-off meeting with Caltrans- Meeting Notes 

Quarterly invoices and progress reports. 

 
Task 02:  Consultant Procurement 
Lake APC will procure a consultant for the project consistent with State and federal requirements, 
Local Assistance Procedures Manual for procuring non-Architectural and Engineering consultants, the 
Grant Application Guide, Regional Planning Handbook, and the executed grant contract between 
Caltrans and Lake APC. As part of the process, staff will further refine the Scope of Work and prepare 
and distribute Request for Proposals (RFP) for consultant services. A Consultant Selection Committee 
will be formed to review proposals received and to select a consultant to perform the work. Once 
selected, staff will prepare and execute a contract for services with the successful consultant. 

Task Deliverables 

Copies of the Request for Proposal, Selection Committee scoring sheets and meeting notes, 
executed contract between consultant and Lake APC. 
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Task 1:  Coordination with Project Partners 
The consultant and Lake APC staff will form a Technical Advisory Group (TAG) consisting of 
representatives from each of representatives of regional tribes, city and County public works agencies, 
Lake Transit Authority, and Caltrans.  
 
The consultant will also conduct a kick-off meeting with TAG members to share contact information, 
develop lines of communication, and to clarify objectives of the project. TAG meetings will be 
conducted as needed ensuring good communication on upcoming tasks and to ensure that the project 
remains on schedule and within budget. 

Task Deliverables 

List of TAG Members 

Study Kick-off Meeting Agenda and Meeting Notes, TAG Meeting Agendas and Meeting Notes 

 
Task 2: Data Collection and Existing Conditions 
Existing data relevant to tribal transportation needs will be gathered and reviewed by the consultant. 
This may include information or needs identified in prior planning studies, Tribal Transportation Plans, 
or other documents, both within tribal territory and adjacent facilities used to access tribal 
transportation networks. In the event that sufficient data is unavailable for a given tribe, the 
consultant will coordinate meetings with individual tribal leaderships to develop informal lists of 
potential projects. GIS maps showing existing transportation networks (roads, sidewalks, bicycle lanes, 
bus routes, etc.) shall be prepared for each of the tribal communities. Tables will also be prepared 
identifying the types of deficiencies that exist currently, including facilities, approximate widths, 
lengths, and termini. Other data to be collected will involve safety on or within the networks described 
(collisions, injuries, fatalities, etc.). Other data to be collected shall include safety factors on or within 
the networks described (collisions, injuries, fatalities, etc.), cultural/archaeological considerations 
for specific projects and project components, and the extent to which housing and sustainable land 
uses relate to the study (e.g. infill, transit-oriented, compact and mixed uses). 
 
The consultant shall prepare an Existing Conditions Memo that documents the process used to 
develop the report, as well as maps and tables discussed above. The memo shall be brought before 
the TAG for review and comment prior to being finalized. 

Task Deliverables 

List of previously identified needs, along with sources 

GIS based maps, by community 

Transportation infrastructure tables, by community 

Existing Conditions Summary Memo 

 
Task 3:  Public Outreach/Tribal Engagement 
With input from the TAG, the consultant shall develop an outreach strategy that solicits input on 
projects identified in the Existing Conditions Memo, or else other areas or facilities of concern 
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identified by community members themselves. In the event that sufficient data regarding the 
transportation network proved to be unavailable for a given tribe, the consultant will use information 
received through consultation with individual tribal leaderships to develop informal lists of potential 
projects from which to glean community support.  
 
Engagement efforts will include efforts to reach tribal communities, as well as vulnerable and 
underserved populations within the region, as well as others likely to be impacted or concerned with 
outcomes of the project. Lake Area Planning Council will encourage participation and engagement 
with all the region’s Tribes to ensure equitable outcomes for grant deliverables and proposed 
projects by reaching out via email and physical hard copy mail correspondence to individual tribal 
administrations and/or leaderships. In the event that these efforts fall short of reaching all of the 
tribal governments, additional strategies will be discussed with the TAG and consultant, which may 
include physical visits to administrative offices or requests to address tribal leaderships regarding 
the project. 
 
General outreach strategy will include, at a minimum, surveys, interactive online mapping tools, 
consultant-attended workshops or tabling events, and engagement with tribal communities (to be 
determined after consulting with tribal administrations as to the appropriate methods or customs of 
individual tribes). This will include a minimum of one in-person workshops per tribe (to be 
determined with input from individual tribes) and four pop-up events held in various areas around 
the region with locations to be determined in part by geographic equity. 
 
Advertising of the project and related outreach will be conducted by the consultant in accordance with 
the Lake APC Public Participation Plan. This may include online sources, newspaper press releases, 
radio, and social media.  
 
The consultant will prepare notes addressing public comments on Existing Conditions Memo as well 
as new issues identified through the outreach process.  

Task Deliverables 

Advertising Materials, News Releases, Surveys,  etc. 

Agendas and Meeting Notes 

List of Issues/Projects identified in Public Outreach Process 

 
Task 4:  Analysis and Prioritization of Selected Projects 
The consultant will develop a methodology to prioritize projects identified in the data collection and 
outreach tasks discussed above. This methodology should consider, at a minimum, tribal 
transportation plans, road and intersection safety, bicycle/pedestrian safety, vehicular traffic within 
(and accessing) tribal lands, costs, and constructability. A memo shall be prepared describing the 
methodology chosen and process used. 
 
The TAG will be convened to review and discuss the prioritized lists developed for each of the tribes, 
and, based on the data collection and outreach results, will select up to three priority projects for each 
of the tribal communities. The consultant shall develop quantifiable metrics of how the chosen 
projects will positively impact current and future tribal land use planning (e.g. project locations 
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chosen with appropriate development potential relative to existing and planned infrastructure).   
 
The consultant shall develop a list of potential State and/or federal funding sources that may be used 
to fund projects covered in the Study.   

Task Deliverables 

Methodology Memo 

List of Priority Projects for Each Tribe  

List of Potential State and/or Federal Funding Programs 

 
Task 5: Prepare Engineered Feasibility Designs of Candidate Projects 
Field review of the top priority candidate projects within or adjacent to each community will be used 
to establish project type, identify obstacles, verify dimensions, establish project termini, and 
determine constructability. Planning level cost estimates consistent with industry standard practices 
will be prepared for each of the priority projects (up to three per tribal community). Top ranked 
candidate projects for each of the tribes will include an illustrated conceptual layout (30% design) 
noting approximate dimensions (width, length), termini, feasibility, and any other useful details for 
future applications to qualifying grant programs. 

Task Deliverables 

Cost Estimates for Identified Priority Projects 

30% Conceptual Designs for Identified Projects  

 
Task 6:  Develop Draft and Final Study/Presentations 
The consultant shall prepare a draft of the Lake County Tribal Transportation Needs and Engineered 
Feasibility Study for review and comment by the TAG.  In consideration of TAG comments, a final draft 
shall be prepared and offered for presentation before each of the individual tribal councils (number 
of presentations to be determined). A final presentation will be given to the Lake Area Planning Council 
for review and final adoption. Up to ten copies of the final adopted study will be provided, depending 
on demand from the tribes, but no less than five, overall. 

Task Deliverables 

Final Draft Tribal Transportation Needs and Engineered Feasibility Study; Presentation of Plan to 
Individual Tribes upon request; presentation before the Lake APC Board; Final copies of the 
approved Plan 

 
FUNDING SOURCE AND AGENCY PARTICIPATION 
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Responsible Agency
Approx. 

Person Days
Budget Fiscal Year Funding Source

APC Planning Staff 3 $1,016.00 2025/26 LTF

24 $7,836.00 2025/26 Sustainable Planning Grant  - 

RMRA 

Consultant 75 $24,793.00 2025/26 LTF

580 $191,355.00 2025/26 Sustainable Planning Grant - 

RMRA 

TOTAL: 682 $225,000.00 

 
*Carryover will be identified in the FINAL OWP.  
 
ESTIMATED TASK SCHEDULE 

Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

01 x x x x x x x x x x x x

02 x x x

1 x x x

2 x x

3

4

5

6

To be completed in FY 2026/27

To be completed in FY 2026/27

To be completed in FY 2026/27

To be completed in FY 2026/27
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WORK ELEMENT 619 – LOCAL ROAD SAFETY PLANS UPDATE (NEW) 
 
PURPOSE 
The project will focus on updating existing Local Road Safety Plans (LRSP) for the three local agencies 
in Lake County, primarily to address unfulfilled components called for under the SS4A program, but 
also adding newer stakeholder- and public- engagement efforts to determine safety needs and 
concerns for enhanced project lists in each of the three Plans. The stated purpose of each is to reduce 
the risk of serious injury and fatal crashes. This can be accomplished in part through the use of 
Benefit/Cost Ratio (BCR) analyses in prioritizing projects, which is “evidence-based” and highlights 
“low-cost, high impact” developments. 
 
PREVIOUS WORK 

• Local Road Safety Plans (Lakeport, Clearlake & County) 
 
TASKS 

1. Project Consultant Procurement/Administration: including Request for Proposals 
development and distribution, consultant selection, project consultant contract. (APC Staff) 
Products to include: Request for Proposals, consultant contract, correspondence, emails, 
quarterly reports, project invoices 

2. Coordinate with Project Partners: Including conducting Consultant Kick-Off Meeting, 
formation of Stakeholder Group, ongoing Stakeholder Meetings, Project Team Status 
Meetings and project management. (Consultant) 
Products to Include: Meeting materials, stakeholder list, stakeholder meeting agenda and 
notes. 

3.  Public Outreach: Develop/distribute public outreach surveys, interactive mapping tool 
development, and public outreach events/meetings. (Consultant) 
Products to Include: Survey materials, survey result memos, public outreach materials, 
interactive mapping tool, correspondence, direct expenses 

4. Data Collection and Literature Review: Review existing Local Roads Safety Plans for all three 
jurisdictions, collect and review updated information or documents (Consultant) 
Products to Include: Data collection memo or correspondence, project status reports 

5. Data Evaluation, Safety Recommendation and Equity Analysis: Review collected data and 
prepare Safety Recommendation Memo, provide memo to three local jurisdictions for 
comment and review. Develop and prepare for comment Equity Analysis. (Consultant) 
Products to Include: project status reports, Safety Recommendation Memo, Equity Analysis 

6. Draft and Final Updated LRSP: Development of Draft and Final Local Road Safety Plans for three 
local jurisdictions. Review and incorporate comments. Incorporate and implementation of 
Revised/New Policies. (Consultant) 
Products to Include: Draft and Final Local Road Safety Plans (3), correspondence, staff reports, 
project status reports, board presentation 

7. Preparation of Agency Application: Assist and prepare in development of one application for 
each local jurisdiction. (Consultant) 
Products to Include: (3) Agency applications 
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FUNDING SOURCE AND AGENCY PARTICIPATION 

Responsible Agency
Approx. 

Person Days
Budget Fiscal Year Funding Source

APC Planning Staff 15 $5,000.00 2025/26 RPA

Consultant 282 $93,000.00 2025/26 RPA

53 $17,500.00 2025/26 PPM

TOTAL: 15 $115,500.00 

 
 
ESTIMATED TASK SCHEDULE 

Tasks Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

1 x x x x x x x x x x x x

2 x x x x x x x x

3 x x x

4 x x x x x

5 x x x x

6 x x

7 x x x  
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LAKE COUNTY/CITY AREA PLANNING COUNCIL 
2025/26 WORK PROGRAM SCHEDULE 

 

 
 
 
 

 
 

Work 
Element 

July August September October November December January February March April May June 

600 
 

           

601             

602             

603             

604             

605             

607             

608             

609             

610             

611             

612             

613   
 

          

614             

615             

616             

617             

618             

619             
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INFORMATION ELEMENT 
Per Overall Work Program Guidelines, this Overall Work Program includes an Information Element. 
The purpose of the Information Element is to list transportation planning activities that are being 
done by other agencies in the region. 
 
 Title/Product(s)  Activity Description  Lead

 Agency

 Due Date

RTPA

Outreach and Coordination

Ongoing and consistent project- related 

communication with RTPAs and local 

stakeholders

Caltrans Ongoing

District Transit Plan

Develop a District Transit Plan. Plan will 

identify regional transit needs, inventory 

infrastructure and facilities, identify transit 

priority improvements, and recommendations 

to integrate transit on the SHS, while meeting 

regional and state goals.

Caltrans 2027

Director's Policy for Public 

Transit

Transit policy vision and framework to guide 

Caltrans strategies to support District Transit 

Plans, transit priorities, integrate transit 

planning into SHS projects and streamline 

project delivery. Includes an implementation 

plan (for SHOPP and non-SHOPP projects).

Caltrans Spring 2026

Non-Motorized Data 

Collection

Regular count schedule in District 1 to collect 

non-motorized data on a rotating, three-year 

basis

Caltrans

Ongoing

D1 Pedestrian and Bicycle 

Advisory Committee

A districtwide committee to discuss pedestrian 

and bicycle activities and needs on the state 

highway system

Caltrans

Ongoing

Climate Change 

Vulnerability and Risk 

Assessments

Updating the District 1 Climate Change 

Vulnerability Assessments
Caltrans HQ

2025

Tribal PID Outreach Engage with Native American Tribal 

Governments during PID development and 

project scoping.

Caltrans

Ongoing

Tribal Transportation 

Summit

Annual spring Tribal Transportation Summits 

with the Native American Tribal Governments 

in District 1.

Caltrans

Annually

Grant Opportunity 

Collaboration

Partnering with RTPAs and local agencies on 

grant application development. Providing 

partners with current and relevant 

information on discretionary funding 

opportunities and collaborating on methods to 

improve projects and or strategize methods 

for being more

competitive in current and future 

opportunities.

Caltrans

Ongoing
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 Title/Product(s)  Activity Description  Lead

 Agency

 Due Date

Non-SHOPP PID

Nominations FY 2025-26

Work with partners to identify Non- 

SHOPP Project Initiation Document 

nominations for FY 2025-26

Caltrans

Winter 2025

Caltrans System Investment 

Strategy (CSIS)
Caltrans, with partnership collaboration, 

to finalize the CISIS which establishes 

Caltrans investment framework with 

standard methodologies and processes 

to guide transportation investment 

decisions through a transparent and 

collaborative process

Caltrans HQ Ongoing

Letters of Support and 

Partnership

Coordinate with partners to provide 

letters of support or partnership for 

locally and regionally significant projects.

Caltrans

Ongoing

Caltrans Engagement Portal

The Portal will be an online forum to 

engage with local communities regarding 

Caltrans plans and projects. The external 

site allows the public to view project 

details, attend virtual/hybrid meetings, 

take surveys, provide comments, and 

track project status. The internal site 

allows Caltrans to collect, store, 

categorize, track, measure, retrieve, and 

respond to public comments for plans 

and projects.

Caltrans

ongoing

Robinson Rancheria Active 

Transportation Plan

FY 2023-24 Sustainable Transportation 

Planning grant to prepare an Active 

Transportation Plan (ATP) that will 

strengthen transportation network 

connections, improve safety and access 

for walking and bicycling, facilitate 

modal shifts away from vehicles, and 

improve the quality of life for Tribal 

members and rancheria visitors.
Robinson 

Rancheria  April 2026
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LAKE COUNTY/CITY AREA PLANNING COUNCIL 
TRANSPORTATION PLANNING WORK PROGRAM 

 
2024/25 STATUS REPORT 

 
1. WORK ELEMENT 600: REGIONAL PLANNING & INTERGOVERNMENTAL COORDINATION 
  

 PURPOSE: Provide ongoing coordination with local and state agencies, the general public and the 
private sector in planning efforts to identify and plan policies, strategies, and programs and make 
policy and technical recommendations to the Area Planning Council. This comprehensive work 
element covers RPA-eligible regional transportation planning duties and ongoing coordination 
with state, regional and local agencies; as well as long range transportation planning duties 
including streets/roads/highways, air quality, aviation, and transit planning. This work element 
includes only tasks that are eligible for Rural Planning Assistance (RPA) funds.  A separate work 
element (W.E. 601) funds similar tasks that may not be RPA-eligible with local transportation 
funds.      

 
PRODUCT EXPECTED:  Meeting agendas and minutes, resolutions, staff reports to the Area Planning 
Council and Technical Advisory Committee, quarterly work program status reports, draft and final work 
programs, and amendments as necessary, final report defining work program expenses, updates to 
APC on statewide and other meetings attended as necessary, written reports on issues of concern to 
APC and TAC and other status reports as necessary. 

 
 STATUS: This is an annual work element that is expected to be fully expended by June 30, 2025.  
 
2. WORK ELEMENT 601: TDA ACTIVITIES & COORDINATION 
 

 PURPOSE:  This is an annual comprehensive work element that includes transportation planning 
tasks that may not be eligible for Rural Planning Assistance (RPA) funds, including routine day –to-
day planning duties, general coordination activities with the state, regional, local and community 
agencies. It covers current as well as long range duties for all transportation planning modes, 
including streets/roads/highways, non-motorized transportation, air quality, aviation and transit 
planning. 
    
PRODUCT EXPECTED: Draft and Final Work Programs, quarterly work program status reports, and 
amendments as necessary and final report defining work program expenses. Meeting agendas, 
minutes, resolutions, technical reports, staff reports, public outreach materials, correspondence and 
Request for Proposals, grant applications and correspondence, training and workshop materials.  

 
STATUS: This is an annual work element that may be fully expended by June 30, 2025, but could have 
some carryover that will be carried into the FY 2025/26 OWP. 
 

3. WORK ELEMENT 602: TRANSIT PLANNING  
 

PURPOSE: This element includes regional transit planning duties and ongoing coordination with 
Federal, state, regional, and local agencies, to include transit planning recommendations to 
improve monitoring and quarterly and annual assessments of schedule reliability, passenger loads, 
and other operating characteristics through on-board sampling.  Facilitates more efficient transit 
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FY 2025/26 FEDERAL PLANNING FACTORS

W
E 6

00

W
E 6

01

W
E 6

02

W
E 6

04

W
E 6

05

W
E 6

07

W
E 6

08

W
E 6

09

W
E 6

10

W
E 6

11

W
E 6

12

W
E 6

13

W
E 6

14

W
E 6

15

W
E 6

16

W
E 6

17

W
E 6

18

W
E 6

19

1.  Support the economic 

vitality of the metropolitan   

area, especially by enabling X X X X X X X X X X X X X X X X X

global competiveness, 

productivity, & efficiency.

2.  Increase the safety of the

transportation system for X X X X X X X X   X X X X X X

motorized & non-motorized

users.

3.  Increase the security of 

transportation system for X X X X X X X X X X X X X X

motorized & non-motorized

users.

4.  Increase accessibility &

mobility of people and for X X X X X X X X X X X X X X X

freight.

5.  Protect & enhance the 

environment, promote energy

conservation, improve quality

of life, promote consistency X X X X X X X X X X X X X X X X

between transportation

improvements & State & local 

planned growth & economic

development patterns.

6.  Enhance the integration

& connectivity of the trans-

portation system, across X X X X X X X X X X X X X X X X X

& between modes, people

& freight.

7.  Promote efficient system X X X X X X X X X X X X X X X X X

management & operation.

8.  Emphasize the 

preservation of the existing X X X X X X X X X X X X X

transportation system.

9. Improve the resiliency &

reliability of the transportation X X X X X X X X X X X X X X X

system & reduce or mitigate

storm water impacts of

surface transportation

10. Enhance travel & 

tourism X X X X X X X X X X X
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