
 

 
 

LAKE COUNTY S.A.F.E. 
SERVICE AUTHORITY FOR FREEWAY EMERGENCIES 

 
Lisa Davey-Bates, Executive Director Phone 707-671-7767 
525 S. Main Street, Suite G  Fax 707-671-7764 
Ukiah, CA   95482   

 
LAKE COUNTY SERVICE AUTHORITY 

FOR 
FREEWAY EMERGENCIES (S.A.F.E) 

 
MEETING AGENDA 

 
Wednesday, June 10, 2026 

10:00 a.m. (or as soon thereafter as the Lake APC meeting Adjourns) 
City Council Chambers 

14050 Olympic Drive 
Clearlake, California 

 
Zoom Login: 

Dial-in number: 1 (669) 900-6833 / Meeting ID: 882 6781 9202# Passcode: 318509 
(Zoom link provided to the public by request.) 

Public comments will be accepted in person and through teleconference during the meeting on any 
agenda item when public comment is invited by the Chair. 

 
 
1. Call Meeting to Order/Roll Call 
 
2. Approval of June 11, 2025 Minutes 
 
3. Lake County SAFE Call Box Update  

 
4. Discussion and Proposed Approval of Lake SAFE 2026/27 Budget  
 
5. Public Input 

 
6. Adjourn Meeting 

 
************ 

 
 
PUBLIC EXPRESSION 
Any member of the public may speak on any agenda item when recognized by the Chair for a time period, not to exceed 3 minutes per person and not 
more than 10 minutes per subject, prior to the Public Agency taking action on that agenda item. 
 
AMERICANS WITH DISABILITIES ACT (ADA) REQUESTS 
To request disability-related modifications or accommodations for accessible locations or meeting materials in alternative formats (as allowed under 
Section 12132 of the ADA) please contact the Lake County Service Authority for Freeway Emergencies office at (707) 234-3314, at least 72 hours before 
the meeting. 
 
POSTED: June 4, 2026 
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LAKE COUNTY SERVICE AUTHORITY 

FOR 
FREEWAY EMERGENCIES (S.A.F.E) 

(DRAFT) MEETING MINUTES 
 

Wednesday, June 11, 2025 
 

Location: Clearlake City Council Chambers 
14050 Olympic Drive Clearlake, California & Zoom 

    
Present 

Bruno Sabatier, Supervisor, County of Lake  
Brad Rasmussen, Supervisor, County of Lake 

Stacey Mattina, City Council Member, City of Lakeport  
Russ Cremer, City Council, City of Clearlake 
Dirk Slooten, City Council, City of Clearlake 

Kenneth Parlet, Council Member, City of Lakeport 
Danny Wind, Member at Large  

 
Absent 

 
Also Present 

Lisa Davey-Bates, Executive Director, Admin. Staff – Lake APC 
James Sookne, Admin Staff – Lake APC 
Alexis Pedrotti, Admin Staff – Lake APC 
Charlene Parker, Admin Staff – Lake APC 

 
Attending via Zoom 

 John Speka, Planning Staff – Lake APC  
Michael Villa, Planning Staff – Lake APC 
Hector Ortega, Admin Staff – Lake APC 

Laurie Fisher – Lake Links  
 

  
1. Call to Order/Roll Call 

Chair Mattina called the meeting to order at 10:16 am. Secretary, Charlene Parker, called roll. 
Members present: Sabatier, Rasmussen, Cremer, Slooten, Mattina, Parlet, Wind 

 
2. Approval of December 7, 2023 Minutes 

Director Cremer made a motion to approve the December 11, 2024, Minutes, as presented. The motion was 
seconded by Director Rasmussen and carried unanimously.  
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Roll Call Vote: Ayes (7) – Directors Sabatier, Rasmussen, Cremer, Mattina, Slooten, Parlet and Wind; 
Noes (0); Abstain (0); Absent (0) Directors Parlet 
 

 
3. Lake County SAFE Call Box Update 

Alexis Pedrotti provided an update on the Lake County Service Authority for Freeway 
Emergencies (SAFE) Call Box system. Lake County currently maintains 56 emergency call 
boxes throughout Highways 20, 29, 175, and 53 cellular call boxes, with 3 utilizing satellite 
technology. The system continues to average over one call per day to the California Highway 
Patrol, demonstrating continued public use. The highest usage remains along Highway 20 from 
Highway 53 junction to the Colusa County line, where call box spacing is generally one mile 
apart, with some areas previously considered for half-mile spacing. 
 
Alexis reported ongoing challenges following CASE Systems’ acquisition by Knightscope, 
which remains one of the only vendors supporting California call box systems. Staff continue 
working with Knightscope to improve communication and response times related to 
maintenance needs, including battery failures, outdated equipment, knockdowns, and service 
outages. Several call boxes remain bagged or out of service while awaiting vendor support. 
To address maintenance delays, staff have increasingly performed basic in-house repairs and 
troubleshooting, including battery replacements, testing, resets, and field inspections. This has 
improved maintenance response times and reduced reliance on vendor support for minor 
issues.  
 
Looking ahead, staff will continue evaluating system performance, usage, and future needs, 
including reviewing potential locations for future installations, system compliance updates, and 
possible relocation of low-use sites. Additional discussion focused on alternative uses for 
available funding, including highway safety improvements, disabled vehicle removal, lighting, 
and technology enhancements.  
 
Discussion included potential use of available SAFE funds to support highway-related 
programs, including disabled vehicle removal and the Abandoned Vehicle Abatement Program, 
which was noted as underfunded. Staff also discussed reviewing allowable expenditures, 
updating the five-year implementation plan, and returning with recommendations for future 
funding priorities. The lead agency for the Abandoned Vehicle Abatement Program is Lake 
County Community Development Code Enforcement. 
 
Additional discussion addressed the continued lack of vendor competition for call box 
technology and the decision to continue maintenance on the existing system with Knightscope 
on an as-needed basis (versus through contracted services) has allowed the program to 
preserve funding while evaluating future system and funding priorities. 
 
 

4. Discussion and Proposed Approval of Lake SAFE 2025/26 Budget  
Alexis presented the draft SAFE budget for FY 2025-26, noting a correction to the prior year 
carryover balance, which should reflect approximately $1.2 million in unexpended funds. 
Revenue projections include DMV fees, interest earnings, and prior year carryover, with 
annual revenues expected to remain consistent and interest earnings increasing as account 
balances remain above $1 million. 
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Expenditures include the SAFE administration contract, planning contract, system 
installations and upgrades, maintenance and ADA compliance improvements, cellular and 
satellite services, the California Highway Patrol answering point contract, and direct program 
expenses. Staff clarified that unused carryover funds from the previous planning contract 
were released back into the general fund following the transition to the new planning contract 
with consulting services. 
 
Budget projections continue to allocate funding for potential new call box installations and 
satellite technology upgrades, while increasing maintenance and direct expenses to address 
aging infrastructure, in-house repairs, battery replacements, and system compliance needs. 
The proposed budget included total expenditures of $621,735, leaving an estimated available 
balance of $852,594. 

 
Additional discussion focused on safety during field maintenance, potential alternative uses 
for available SAFE funds, including the possibility of creating a dedicated line item for future 
highway-related safety programs. Staff agreed to research additional eligible funding 
opportunities and return with recommendations for future Board consideration. Discussion 
also noted the cost savings associated with performing certain maintenance activities in-house 
rather than through a maintenance contract. 
 
Further questions were raised regarding the formula in the proposed budget spreadsheet 
balance calculations and corrections to the available fund balance. 
 
Director Sabatier made a motion to approve the FY 25/26 Lake SAFE Budget, as amended. The motion 
was seconded by Director Slooten and carried unanimously. 
Roll Call Vote: Ayes (7) – Directors Sabatier, Rasmussen, Cremer, Mattina, Slooten, Parlet and Wind; 
Noes (0); Abstain (0); Absent (0)  

 
5. Public Input  

Director Mattina requested public comment; no public comments were received. 
 

ADJOURNMENT 
The meeting was adjourned by Chair Mattina at 10:37 a.m. 
 
Respectfully Submitted, 
 
DRAFT 
 
Charlene Parker 
Administrative Associate 



Year Fund Notes

REVENUE
Dept. of Motor Vehicle Collected Fees 409-SAFE 75,000 82,328            85,000 61,749            83,000            $1 per annual vehicle registration. 

Interest 409-SAFE 10,000 42,419            15,000 27,598            40,000            
Carryover of Prior Year Unexpended Balance 409-SAFE 1,171,493          1,213,045      1,279,808          1,279,808      1,340,941       

Revenue Sub-Total 1,256,493$        1,337,792$    1,379,808$        1,369,156$    1,463,941$    

EXPENDITURES
Lake SAFE Administration Contract 409-SAFE 21,473 21,473            22,054 22,054            23,113            FY 2026/27 Admin Contract Rates -  ($1,926.08/month)

 - DBC Admin Contract (July 1, 2026 to June 30, 2027)

Lake SAFE Planning Contract 409-SAFE 28,875 29,855            26,921 - 28,063             Contract amount is a maximum.  Program is billed for actual hours at the close of the FY.  

 - Dow & Assoc. Plng. Contract (July 1, 2026 to June 30, 2027)

New System Installations 409-SAFE 400,000             - 400,000             - 400,000          Est. cost of 1 call box installation site =$10k cellular/$15k satellite

Existing System Maintenance / ADA Compliance 409-SAFE 50,000 - 50,000 - 150,000           Routine as-needed Knightscope Systems service (repairs, etc.) 

Cellular / Satellite Service 409-SAFE 5,000 4,699              7,500 3,877              7,500              

CHP Contract for Primary Answering Service 409-SAFE 260 51 260 161 260  CHP costs remain minimal compared to valuable service provided as Primary Answering Point (PAP).  

Direct Expenses 409-SAFE 5,000 1,905              15,000 2,123              15,000            More D/E expected due to increased field work and battery replacement by Lake SAFE Staff. 

Expenditures Sub-Total 510,608$           57,983$         521,735$           28,215$         623,936$        

Balance Available 745,885             1,279,808      858,073             1,340,941      840,005          

* All FY 2025/26 Actuals are not final. Reflective of April/May totals.

2026-27 
ESTIMATE

2024-25 
ESTIMATE

2024-25 
ACTUAL 

2025-26 
ESTIMATE

2025-26 
ACTUAL *
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